TYLER COUNTY COMMISSIONER'S COURT
SPECIAL MEETING
APRIL 17, 1980

Vol £ 1281

A Special Meeting of the Commissioner's Court, met on
Thursday April 17, 1980 at 10:00 A.M. All members being
present. The meeting was opened with prayer by County
Judge Allen Sturrock.

A motion was made by Commissioner Riley and seconded by
Commissioner Lowe to approve of paying the bills, for the
month of March, as submitted by County Auditor Ann Fondren.
All voted yes and none no. See attached.

Commissioner Lowe made the motion which was seconded by ...
Commissioner Odom, to Table the request from the Sheriff;js:
‘forlaeRadlodtoabeoplaced in an individuals car. All voted

y€s and none tio.

There being no further busfness, the meeting adjournedﬂ

SIGNED: en Sturrock, County Judge

-/7Z%&d?%&- ﬂé%a>é§”7 . Maxie Riley, Comm. Pot. #1

H.K. Lowe, Comm. Pct. #2

Teon Fowler, Comm. Pct. #3

Berton Adnell Odom,. Comm. Pct. #4

Grace Bostick, County Clerk
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COMMISSIONER'S COURT OF __April 17

" CLAIM REGISTER AND MINUTES OF ACCOUNTS ALLOWED, - HUD_77

" Page__1___of

FUND TYLER COUNTY, TEXAS

. Clai N Amount of + Date Paid
m NAME OF CLAIMANT NATURE OF CLAIM mo Jate. | Paid by
Number ) o .- : - Claim Alfowed Check No.
128-77 Temple Associates, Tnc Engineering Services $1,603.00 | IR
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Sk ‘ » COMMISSIONER’S COURT OF April 17 - .,197__80 Page_ 1  of - ) '»~--— :
o DA R CLAIM REGIS_T#R AND MINUTES OF ACCOUNTS ALLOWED, Capitol Improve. _ FUND TYLER COUNTY, TEXAS .
e e . ‘ Claim ' T ' i Amount of Date Paidby B : R
i REUE o NAME OF CLAIMANT NATURE OF CLAIM R S :
L Number : Claim Aliowed ~Check No.
'_14871 A/E Project Management Prelimin, ’Design & Engineering
. . . ) . * . . N _ %
Costs on Elevator _ 4471 .00
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APPROVED THIS (] _day OW. _ _ 3
TN ' c% CHECKED AND APPROVED ‘ »
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LA , N _ COMMISSIONER'S COURT OF__April 17 ,197_80 ‘ Page_l  of
. S . ' o o o . . : Co. Atty. Hot '
T : TR - CLAIM REGISTER AND MINUTES OF ACCOUNTS ALLOWED, Check Proc. Fund  FUND TYLER COUNTY, TEXAS
L
e Claim , Amount of Date Paidby |
NAME OF CLAIMANT NATURE OF CLAIM , ~
Number : . Claim Allowed Check No.
14818 W.C. Royle Secretarial Desk - Co. Atty. $486.81 x
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COMMISSIONER’S COURT OF __Appi] 17 , 197 80 Page of . b
_a . CLAIM REGISTER AND MINUTES OF ACCOUNTS ALLOWED, Fed. Rev. Shar. FUND TYLER COUNTY, TEXAS’
Claim : Amount of Date Paid by
. NAME OF CLAIMANT NATURE OF CLAIM : .
Number : Claim Allowed Check No. .
11098-a Big Thicket Communications Antenna for Radios $883,30
1102-a_ | Deep East Texas Work, Comp, | Work. Comp, - Mar., Apr, 173,42
{’f*”'“j“"  \* '%“-r*€ v e 211033 Hardin County Auditor Juv, Probation-9-79 thru 2-80 . | 1950,00 - L.
Co ' : 1105a Lufkin Typewriter Typewriter - Co. Clerk 780.30 :
1096-a W.C. Royle Sec, Chair, C. Clerk !
: Lou. Chair, J.P. I 378.31 oo
1094<a Staffords Liquigas Butane - Kirby Memorial 60.90
v . » ' ) !
1095=a Sauthern Steel Co i Locks for Jajl - Jail Const 103.62 i @ A
1100-a Southwestern Bell Telephone Co. | Probation Telephone 56.37 ~
1104~-a Tyler County Ageing Services Contribution to -Ageing per .
1979 Budget 5000.00 ~
1097-a | Turner Plumbing Welding in Jail for Doors 37.50 .
1101-a | Woodville Auto Parts,' Inc. Diesel Fuel S°Rd-y 7.65
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FORM TCT2

_COUNTY AUDITOR

CLAIMS CHECKED AND APPROVED

» ¥
COMM!SSIONEE'SCOURT@F April 17 , 197 80 . Pagel ____of
CLAIM REGIS“?ER AND MINUTES OF ACCOUNTS ALLOWED, Road & Bridge IV FUND TYLER COUNTY, TEXAS
Nﬁ':;"e? NAME OF CLAIMANT " NATURE OF CLAIM Amcc::;: of -Aﬁ:::ed | C::;i :yov
R 14797 | Freeman Hardware & Building Suppl.’Culverts - $ 370.02!
1 14872 Goodyeér* Seryice Stores Tires 1276.37;3 )
.l 14749 | Glenn Hollis Tiré Co. Tire.Repair.& Tube ) 29.26 |
14753 | X E. Gardner 0il Co Cas & 0il ' 1126-%);
_ 14752 Gulf‘-WeldirLg'Supply Co. Oxygen for Welding 6.60.%
: . . 14839 Gulf States Utilities County Barn Utilities 1_8.44,1%
: _ 14751 Hensar‘linjé Auto Service Truck Tube 19.95:1
» ‘14{448 McInnis Hardware & Supply Parts 10.49, Ice 4.10 14,59 =}
14750 Plains Machinery Co. Grader Blades 96.98 !
14746 | Spurger Gulf Station Ice 22.05, Maintenance 16.80 38.85 l;
14773 | Texaco, Inc. Gas : 87.00 1
. A A 2 Woodville-Auto_Parts Repairs to Ecuinment 41.00 |
14855 | Deep ‘East Texas Workmens Comp, |Work Comp. Mar, & April 679.23
o . , —= = )
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- FORM TCT2

COMMISSIONER'S COURT OF

April 17

, 197 80 Page_l

of

CLAIM REGISTER AND MINUTES OF ACCOUNTS ALLOWED, _Road & Bridge III fyND TYLER COUNTY, TEXAS

Y CLAIMS CHECKED AND APPROVED

COUNTY AUDITOR .

R

— Amountof |  Date ' Paid by _

. Nomber .NAME OF CLAIMANT NATURE OF CLAIM Clalm Allowed Check No, {‘ o e : o
14840 City of Colmesneil County Barn Utilities $ 18, 501 ‘i
14801 Freeman Hardware & Building Su, | Culverts 469, 9491 f

14804 Gulf Welding Supply Co. ' Oxygen 6. 60
14802 J.E. Gardner 0il Co. Gas & 0il 2082. 35* B
14842 Paul Hill Repairs 2.3¢.s¢. sz,/&//i,ﬁ? 339.85?23 ) ,
14805 | Mobil 0il Credit Corp. | Gas & 0i1 12.;";7%s L‘
14800. Mustang Tractor & Equ1pment Co. | Equipment Repairs 581 ;40 ll u 3
14803 Rmhards Electric’ Equipment Repairs 244 75 | ;
14806 Southwestern Bell Tele'phone‘ Commissioners Telephone 22. 671{ | ’
14855 Deeo East Texas Workmens Corgp Work Comp. Mar & April 530.94 li ; ’_

/4877 | [z A//z/e// A waer /gfﬂ,g)'/x o Lpiio [ty DdPs £rs } .
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FORM TCT2

COMMISSIONER'S COURT OF__Appil 17

CLAIM REGISTER AND MINUTES OF ACCOUNTS ALLﬁWED, General

© . . Page__ 4  of

__FUND TYLER COUNTY, TEXAS

Claim ) L . Amount of Date Paid by
. NAME OF CLAIMANT NATURE OF CLAIM . .
Number ‘ Claim - Allowed -Check No.
T — Inst. Fee '350:09 Frt 2.35 ey
14756 Western Data Services, Inc Leasefor March & April §36.86 I /2 ny .
Proc. of April repart 1,150.00 | 1,939.21| & #-f0 |/2Y7¢ .
14769 West Publishing Company Dist, Att: Tex, Penal & Crime c
Code Proc. 38.00| K [l te | /2Y9s5
14852 ~ Xerox Corporation Dist. Cl. Lease 250.00 ’ ‘ o
Co. Cl., Prin & Int. 365.82 . S
Main 174 .37, Rental 178.75 968.94] LN | [12FF7
‘ o Court Reporter Dist Court 1-4 ;e N2 2V 2% "
14876 S.. D. Power - Mileage for Jan. l=April-9,.1980) + 243.60 ol LA
[P O . et R : - : ?_V.—;:—L - - &:VW_ ' N
N x‘\
\ i i
\
APPROVED THIS__L7 _day of Cu/wwﬂ, .197.5 E
) : D / CLAIMS CHECKED AND APPROVED
“COUNTY puk&esd LAV — ZA“/ ./ §
' COUNTY AUBDITOR
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FORM TCT2

COMMISSI%NER'S COURT OF___April 17 ,197_80 Page 1 of _
CLAIM REGISTER AND MINUTES OF ACCOUNTS ALLOWED, _Road & Bridge I FUND TYLER COUNTY, TEXAS
Claim ) i - Amount of, 7 7Drate Paid by
. NAME OF CLAIMANT NATURE OF CLAIM . AN
Number : ST Claim Allowed Check No. -
: = — —
14795 A=7 Discount Autq Parts, Inc, Repairs to Equipment 437,78
. : : , '
f 14787 | Allisons Inc., _ Supplies __4,50:
: 14784 Geo. P. Bane Repairs to Equipment 77.32
14793 Durham Electric Co. . Repairs to Equipment 15.00

14785

Etox Inc.

Lease Renewal on oxygen tank

. 57.00

14788

H.E. Gardner Oil Co.

Gas & 0il

1041.04 -

14867

GoodyeérService Store -

Tires

‘141,01
15.28'

14792
14789

Gulf States Utilities

County Barn Utilities

Tire Repair

47.90

14791

Hensarlings Auto Service

Jacks Saw Shop

Saw Repaik

3.00"

Knapp Ford Sales

Repairs to Equipment

_9.00/

14790

b
'

* 1/{"786‘ . Qanana J'.'Ya_fn!n Qu;?ply {"(\Pp' Counﬂ Barn Utilities ] 6-00‘
14794 Woodville Exxon Tire Repair 36.00
' » . ' |
14796 Woadvijle Auta Parts Repairs to Equipment 157.92 ¢
, . : )
14855 Deep East Texas Workmens Comp. | Work Comp -~ Mar. & April 367{2§J
i
CLAIMS CHECKED AND APPROYED
. . COUNTY AUDITOR

PRI




e e COMMISSIONER’S COURT OF_April 17 : ., 197_80 ' Page_ 3 _ of -
CLAIM REGISTER AND MINUTES OF ACCOUNTS ALLOWED, __General _FUND TYLER COUNTY, TEXAS '
TN ‘ ' ‘ ‘
: Claim - ‘ ’ : Amwﬁof  Date  ° " Paid by -is
; NAME OF CLAIMANT NATURE OF CLAIM . v i
’ Q\. Number Claim Allowed Check No. {
L ‘?5“ LT 14808, - Sam_Houston Electric Utilities - Co. Airport 90.99 |
. : » g ; . i
<3>~ 14812 . Star Flag and Pole Co Texas Flag for Court. Yard 14.80 !
14819 Shepherds Linen Supply Janitorial Uniforms 24.00 | v
, T " 7 ° | Annual Dues for 5-15-80-81 N " ' ’
14830 Sheriff's Assn..of Tex. Inc Sheriff's Dept 15,00 1
, o Meals for Prlsoners 13.88 ;
14825 South Magnolia Drive In. Groc Medical Exp. $2.60- Qhéilﬁfgnanf 16.57 |
.. 14851 Sullivan's Janitorial Supplies 21.45 |! -
: ' : , Co.Cl. -office Supp.-214 62, f : f
14859 Stafford-Lowdon Company ~ | BFlec. Supplies-41 255.71 1
!
14755 Story=Wrigpt ) Tax, Assess-Office Supplies 69.25
: Vet. 14.23,T Airport §
14840 Sout ex Emp 14.23 p ]
o . , 56.37, Tax 107.58, Jb#2 12. 04

Dist., C1.-49.53, Dist.Judge 33 '85
Co.Ext.-143.82, "JP#1-52, 07 ,Hiwa
5.68 & 46.63, Ipis 28208 Thdzailo 34,
Atty- 21.65, Treas-45.41,Sheriff{31.48
5425 Bus 21 82, House 1403

i . s : . : i . _ Cl.25.94, Aud. 49.81 1 1,101.88 ;
S 14869 » T‘.ylerv(‘mmfy Booster Advertising for Bids . 32,00 ! i ) - %
. e L . E . - | Tax~Prep of Dec79 & Jan 80= 1 )
i IR » S : 14757 Truett F.Pritchard & Assocs. monthly report 1,084,164 ;
14754 Barbara Talhert ' » Reimb postage =Voting Cards 3.18 ;1 = -
» _ To unstop Urinal in Men's ! ) -
14815 |_Turner Plumbing & Well Sery r'pﬁhﬂnnm 18.50 |
: , 14827 Tyco Feed Company Weight Tickets-Sheriff Dept 2.00 |
o , ' , Gas & 0il, Service : i =
- , 14822 Texaco, Inc. Sheriff Dent -~ 126.51
14845 Turner's Radiator & Custom Exh. | Repairs ta VehiclezSheriff Dept. | 376.00 | o
14858 lial-Mart Store #288 Film & Flash Bulb Sheriff Dept 146.08 | 4
: . - . i %
14809 Woodville Auto Parts Mini Bus Inspection Sticker 5.00 |
. . o
!

APPROVED THIS_/]__day of 19790 R - ' o

' o CLAIMS CHECKED AND APPROVED
COUNTY JUDGE A E - ”;‘/

FORM TCT2 ' , : : ST ' : : ’ COUNTY AUDITOR
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COMMISSIONER'S COURT OF April 17, 19780

‘ Page 2 of

Claim )
2 NAME OF CLAIMANT NATURE OF CLAIM Amount of Date {
Number Claim Alfowed’ Check No.
14838 , Goodyear Service Stores Tires-Sheriff Dept. 98.55
14868 |Hodges Electronic & Const. Co. [Reparis to Accounting Machine 300.00
. i
14853 Hardin County Auditor Pro-Rata Share Criminal Justice , . :
_ Grant for 1979-1980 1,27Q.50'
14810 Hensarling Auto Service Mini-Bus~Tire Repair-10.00 ' F
0il & Filters-25.00
Wash & Grease=19.00 56'_00
14846 Hartgraphics, Inc. Supplies-~Dist Clerk 22.08
Je ; ;
Robert James Co. Docket Books for JP# 4 26.28|
14847 Jarrotts Pharmacy - Film & Batteries-Sheriff Dept. 37.18]
14828 Howard Jacksén;Gulf 0il - Gas-ShePiff‘Dept. 1,001.26i
14829 Knapp Ford Sales, INc. Repairs to.Vehiqle—Sheriff Dept. 8.18 ;
14875 Mike Jocobs Office Supply Co.. Supplies-Co. Ext. ‘ 22.30||
14832 Mobil Oil Credit Gas & Oil-Sheriff Dept. 125.86
- ]
14857 3M Business Products Supplies-Co. Clerk 67.53}
Contract on Machine $71.00 . %
14850 Monroe Calculator " Dist. €153.00 124,004
) ‘ - ‘Treasurer office supply 1.71 ’ ‘
14820 Office Supply Center ;Sher-i ff office supplies 117.50 _119.21f
14834 Ogden Service Center Repairs to Vehicle-Shepiff Dept 24,001 ’
':h' 14814 Piney Woods Pest Contral Pest Control for Courthaouse for Mar __48_00|
SR : ‘ Room,
E! : _ 14816 {Phillips Heating & Air. Cond Service call ono8ystem in Court 290.50Q
o ; . "~ 1,1980 Edition of L . .
co 14833 Police Chiefs & Sheriff Inf. Bur.'Sheriff Déot of Law Enf. Adm 24.50
, - ) Dist. C1.$1,207.64,Tax 8.25," ' '
14856 Rogers Office Supply Treas. 8 ni ’qhzw4r$ 27 70,5’ i
: . AtT: 24,557 BEx€.710.50, i
| Co. Cl, 29.30 1,315.94 |
* "F ‘

CLAIM'REGISTER AND MINUTES OF ACCOUNTS ALLOWED,

General

FUND TYLER COUNTY, TEXAS

Paid by

, CLAIME CHECKED AND APPRB
- FORM TCT2 COUNTY AUDITOR. o
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COUNTY AUDITOR .

COMMISSIONER'S COURT OF April 17, ,197_80 Page_ 1 of
' CLAIM REGISTER AND'?/HNUTES OF ACCOUNTS ALLOWED, General FUND TYLER COUNTY, TEXAS 3
" Claim Amount of Date Paidby
NAME OF CLAIMANT NATURE OF CLAIM .
Number -Claim Allowed Check No.
. i ’ -
14807 Allisons Inc, Celin Tile for Probation Office 48.64 |
14836 Allison Chevrolet Inc. Parts & Labor on Vehicle-Sheriff 48.07
14870 B & K Variety Supplies-Aud-1.99, Ext-3.27 - 5.26
14831 Brookshire Bros. Meals for Prisoners~Sheriff 109.63|
14837. 'Becker_Printing7Co. Annuel Report-Covers & Bind-Auditor  148.75|
14813 City of Woodville Utilities-Courthouse 434.99
14859.4 |Collier Insurance Agency Error & Ommission Policy~C.Clerk 413.32
14823 Conoco, Inc. Gas & 0il, & ServiceSheriff Dept. | 91.52
14860 Clemmons Insurance Agency Airport Liability » 175.00f
14811 Consolidated Marketing INc. . ) Janifors Supp-143.30, C.Clerk-291{00 434.30>
14855 Deep East Texas Workmens Comp. [Work Comp-March & April ‘941,88
14835 Durham Electric Co. ' Repairs to Vehicle-Sheriff Dept. 28.00|
Radi .
14826 Eastex Communications RAd10 11 int.-Sheriff Dept. 182.00
14848 Exxon Co. Gas~Sheriff Dept. 98.23
14861 Mr & Mrs. R.A. Lee Foster Child Care-Latonia Nix 186.00|
14862 Mr. & Mrs. J.C. Mott - [Foster Child Care-Cynthia D. Perkins 186.00
14863 Mr. & Mrs. Charles Flasherty _IFoster Child Care-Clarissa Mashtere 63.00]
14864 Mr, & Mrs. John Backham Foster Child Care-Clarissa Mashtere 154.00
14865 Mr. & Mrs. Ken Kethan . [Foster Child Care-Clarissa Mashtere S0.00’
14866 Mary Lee School ‘ Foster Child Care-Rbt & Geo-Broacdus 2,520.0(
14824 Gulf States Utilities Co.. Utilitieg-Sheriff Tower 7.53|
14854 Gulf States Utilities Utilities-Courthouse 425.53|

i wh
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4 . ’A,nlu'!’ 17, ,197_ 80 Page 1 S
i : CLAIM REGISTER AND MINUTES OF ACCOUNTS ALLOIWED, Road & Bridge II F»UND TYLER COUNTY, TEXAS ) :
. Claim : ) Amount of Vbiartre VPaid by " §
NAME OF CLAIMANT NATURE CF CLAIM . te
A Number Claim - . Allowed Check No.
P 14782 Allen Machinery Co. Repairs to Equipment ° $  25.87
ll;':le\ f‘anwgn P Rnw'b Repajrs to Equipment 190,31 ’
14778 Chester Water Supply Corp, County Barp Utilities 7.50 j'} v
’ 14874 Durham Electric Co. Repairs to Equipment 89.50 |
it
14783 J.E, Gardner Qil Co. Gas & 0il 978.74 &
. ‘i
. —14873 | Goodyear Service Stores 1 Tires 531.78 1
_ 14717 Jacksons Industrial Supplies Repairs to Equipment ' 15.75 |
. i 1
14781 Mustang Tractor & Equipment Co. | Repairs to Equipment 1.20 |
14776 - | Sam Houston Electric County Barn Utilities 347 1
; t
14775 This 01d House Ice . 8.30 | )
i l{f774 Pexaco—Incs N Gas 5 538 :
‘_ 14779 Woodville Auto Parts Repairs to Equipment 20.55 | _
) 14855 Deep East Texas Workmens Comp. |Work Comp March & April 448,95 !
b A, - - E L . AR A A T »
"} . [} h o ‘ X
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, " . -APPROVED THI £
’ ' ) . © CLAIMS CHECKED AND APPROVED -
_ COUNWY JUDGE N
FORM TCT2 ' ' . * COUNTY AUDITOR ‘
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KNOW ALL ME

takings, considerations to

and AGREED by and befween International Paper Company, a corporation, and
Land Lease

that by

. 3

%/,é'?}_zi?

N BY THESE PRESENTS that, for and in consideration of the mutual understandings, under-

AMENDMENT

|ibe paid and received, and the terms and conditions hereinafter set forth, it is UNDERSTOOD

Tyler County, Texas
™ 4_229-27

executed by

and between the parties I;‘_lerefo on the _20  day of

April 9 71 be and the same

hereby is, amended as follows:

The land lease is extended for a one (1) year period, making

expiration date April 30,

1981,

There is no consideration,

. .All other terms-and- conditions -are -to remain—-the-same=~~- -

ot -

Except as al

| .
tered, modified and amended to the extent and in the particulars hereinbefore set out, the

said parties do hereby rarify and confirm all and singular the other provisions of the aforesaid ™ 229-27

|
IN WITNESS WHEREOF, the parties hereto have caused this instrument to be duly executed in

duplicate original counfer;":arfs on this

B I

WITNESSES:

2 AT,

day of 9

INTERNATIONAL PAPER COMPANY, a Corporation

T T A

" {fe) Timberlands Supervisor

Nie T
d

- WITNESSES:

TYL COUNTY, S

B e Y.

© 22,000 (8-77) LBP-T&T

WDLDS. FORM NO. 099

SUR——

R U - |
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COUNTY - TREASURER'S REPORT

FOR THE . PERIOD ENDING

'MARCH 31, 1980
ON

RECEIPTS, DISBURSEMENTS AND CASH BALANCES

AUSTIN C. FULLER, COUNTY TREASURER

e e et A
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“BALANCES, REC EIPTS AND DISBURSEMENTS

Py ,@,ﬁi—

-, o W All Funds
AUSTIN FULLER Month Of_March, 1980 COUNTY TREASURER
. Cash On Reéeip£;— Transfers| Disburse-] Cash On | Certifi- | Availzble
~FUND Hand Present “In - ments Hand eates of| Resources
' 2-29-80 Month (Out) Current | 3-31-80 Deposit | 3-31-80
General (22292.06)] 18846.09 -0- 67383.93(70829.90)| 50000.00(20825.90)
Solid Waste 2492.88 60,96 -0- _-0- 2553.84 -0- 2553.84
"7 £ & J-Permanent Improvements 1346.15 | -0- -0~ -0- | 1346.15 -0- | 1346.15
Library 7171.33 145.00 -0- 119.00| 7197.33 -0- 7197.33
Capital Improvements 55646.34 | 10566.54 -0- 8227.88|57985.00 | 5032.8§ 63017.88
County Attorney Check Fees 524,20 165.00 -0- 33.95| 655,25 -0- 655.25
Ppistrict Attorney Check Fees 60.00 75.00| -0- -0- 135.00 -0- 125.00
General R & B #2 -0~ 17950.68 |(17950.68)  —0- . -0- -0- -0-
R & B #1 (6597.92)| 15440.11 | 2225.88| 13746.40] (2678.33)] 5032.88 2354.55 \
R & B #2 (2167.73)} 15216.25 | 3886.32| 23183.38| (6248.54)| 15098.63 8850.09 1
R & B #3 163.08 | 25399.60 | 5932.70 ! 36356.70| (4861.32)| 15098.63 10237.31
R & B #4 (20749.04)| 25424,25 | . 5905.78 | 31503.50(20922.51)| 10065.75/(10856.76)
County Wide ROW 41593,06 | 13741.03 -0- -0~ 553343109 -0- 55334.09
General ROW.I & S 111836.23 -0- -0~ -0~ 11836.23 -0- 11836.23
_Row #1 -0~ ~0- -0- —~0- -0~ ~0- C-0-
ROW #2. 314.25 | -0- -0~ -0~ 314.25 -0~ 314.25
ROW #3 -0~ -0- -0- -0- -0- -0- -0-
ROW #4 6426,29 | -0~ -0- -0-. 6426.29 -0~ 6426.29
-Employees—Savings—=— 1405700~ 385700 |~ =0= ~0- 790.00 | -0- 790,00
hirport Maintenance 300.10 | -0- -0- -0- 300,10 -0- 300.10
Anti-Recession Fiscal Assistl 19,14 -0~ -0~ . 19,14 -0~ -0- -C-
State Cost #1 897.50 305.00 -0~ . =0- 1202.50 -0~ 1202.50
State Cost #2 465.00 91,75 -0- 441,75 115.00 -0- 115.00
Undivided -0- -0- -0- - ~0- -0- " 500000.00500000.00
tate CVC | 117.50 35,00 -0- 109.25 43.25 -0~ _43.25
,Continuedf—



e en v, FULLEEEES AKD BE@BHRSE%E\’TE

Tf Al Funds | %/ 5’ PZ Z

AUSTIN FULLER - " Vonth (Of _March, 19 | . COUNTY TREASURER
o Cash On Receipts Transfers| Disburse- Cash On | Certifi- | Availszble .
o FUNO © .}~ Hand Present | S In ments Hand | <cates oI} Resources
Contlnued-— 2-~29~80 Month (Cut) Current { 3~-31-80 Deposit | 3-31-80
Totals For All Funds N 77971.301143847,.26 == 181124 .88| 40693 .68 {600328.77 (641022 .45

(*Please ndte that Daficit Fungls listed pbove will] appear unptil

Undivided Certificate of Depdsit is cabhed upon fnaturity dnd

transferrned to proper funds.

_Bank Statement Balance | - ' | ' ' . , 36721.68
Deposits In Transit L | | I ) 51923.58 é

__Less Outstanding Checks | ' - ' ’ . : (47951.58) ©
Total Cash In Bank ’ : " } 40693.68

p————

Indebtednesss:

bl
o
H
%

Solid Waste | ' N ' i | 15337.50

Solid Waste o | N | 32749.50

c & J- Pccmanent Immrovee R ’ e : _ 10000.00

R & B #1-Ford Truck B o o | | 16487.00

R & B #1-John Deere Tractojp : i ' 28891.00
R & B #l-Motor Grader _ ‘ . ' » 1 5000.00

‘R & B #1-GMC Truck = | o 3112010

R & B #l-Motor Grader o : I , ' )%#;QQDOMQS¢$Q

R & B #2-GMC Truck | e | 2745.50 &

_R_& B.#2-Ford-Truck™ | | - - o ' 3183.34

R & B #2-Backhoe ’ | | . 23094.33 -%

R & B #3-Motor Grader _ . . ’ | 25884,67 S

R & B #3~Chevrolet Truck R ' ' 15000.00

Continued~-

e




EALAV(ES RE{LUYW%AVQEHBBU?SEMEWTS

All

unds

wi.5 B2sl.

AUSTIN FULLER .Shnuh,nf March, 1980 'COUNTY TREASURER
| : Cash On Receipts Tfansférs Disburse-] Cash On | Certifi- | Availzble
FUND Hand Present In nents Hand " eates of| Kesources.
, 2~-29-80 Montk (Out) Current | 3-31-80 Deposit | 3-31-80
Indebtedness Continued-~ .
R & B #4-Lake Hyatt Bridgé 34473.35 -
R & B #4-Crawler Loader 25183.33
R & B #-Turkey Creek Bridge 25526.65
Total Indebtedness: 275668.27
, - .
Tylexr County Retirement 2.15 8505.60 ~0-- 8505.60 2.15 -0~ 2.15
Bank Statement Balance (No Outstlanding Chdcks) 2.15
Total Cash In Bank 2.15
Tyler County Payroll 17727.99 | 66920.46 -0- '17719.74 -0- 17719.74
General ‘ 46581,25 ‘
_Solid Waste 1182.36
R & B #1 2884 .23
R & B #2 3806.92
R & B #3 | 5697.23
~|—R-&-B-#4 = —|"67513772
County Attorney Check Fees 25.00
Totals for’Payfoll. 17727.99 | 66920.456 -0 66928.71| 17719.74 -0~ 177138,74
Bank Statement Balance . ‘ 4652.05
Deposits In Transit 44679,06
Less Outsuandlng Checks (31611.37)
Total Cash In Bank ] 17719.74

|
1
|



BAEANCES, RECEIPTS

&NDEHBBU?SEWENTS

%/ 5P

Al Funds
AUSTIN FULLER Monty ©f _March, 1280 COUNTY TREASURER
: . Cash On Receipts| Transfers| Disburse- Cash On | Certifi- | Availeble
FUND Hand Present ‘In ments Hand eates of| Rescurces
2-29-~80 Month ~(Out) Current | 3-~31-80 Deposit | 3=-31-80
Social Security Fund 6.06 | 16828.84 -0 16816.94 17.96| 16816.94 | 16834.90
Bank Staﬁement Balance (No OutsHanding Chdcks) ' 17.06
_thal Cash In Bank | i 17.96
1977 HUD Grant 1.00 5000.00 -0~ ~0- 5001.00 -0~ 5001.00
Bank Statement Balancé v(No Outstanding Chdcks) 5001.00 |
Total Cash In Bank 5001.00
. |
Revenue Sharing Fﬁnd 36328.95 | 49087.28 =0- 81552.16 -0~ 81552 16 {
Jail ’ 1362.77 B l
Solid Waste 1962.24
R & B #1 . -0~
R&B#2 -0~ “
R & B #3 -0- ‘
R & B #4 -0- |
General 539.06
Certificates of Deposit -0~ .
Revenue Sharing Totals 36328,95 | 49087.28 -0~ 3864.07| 81552.16 -0~ 81552.16
. 'r-Dank_Statement"Balance - i " - 933545T63*ﬁ
Deposits In Transit 49087.28
Less Cutstanding Checks ( 778.75)
_Total Cash In Bank 81552.16
A i
L 7 A=/ :
Austin Fuller, County Treasufer
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WITNESS OUR HANDS, officially, this Iy

1980,

A. D.,

L Count§ Judge
s Commlss1éhe Pct. 1 b////

/é‘/fm

Comm1531oner Pct. 4

SWORN TO AND SUBSCRIBED before me, by Allen Sturrock, County Judge, and Maxie L. Riley,
Comm, Pct. 1, Kenneth Lowe, Comm. Pct. #2, Leon Fowler, Comm, Pct, #3, and Berton A,
Odom, -Comm. Pct. #4, County Commissioners. of Tyler Coun*y, Texas, each respectively, on
this AR ‘ day of S-S 08 A.D., 1980.

R '»

—iﬁ“-—‘- '

Tyler County Clerk

By
Deputy




i TYLER COUNTY, TEXAS W0/ 5 ; 2&2{—‘ .
RECONCILLIATION OF COUNTY AUDITORS ,FUND BALANCES
1 WITH COUNTY TREASURERS CASH BALANCE
| MARCH 31, 1980
Auditors Less Treasurers
Fund Certificate Cash
Balance Deposit Balance
OPERATING FUNDS ,
General I ¥ $118,931.55 $ 50,000,00 $(70,829.90)
Road & Bridge I i * 18,893.58 5,032.88 ( 2,678.33)
Road & Bridge II ' ¥ 22,888.69 15,098.63 ( 6,248.54)
Road & Bridge III * 33,805.35 15,098.63 ( 4,861.32)
Road & Bridge IV ¥ 10,919.17 10,065.75 (20,922.51)
Airport Maintenance 300.10 -0~ 300.10
SPECIAL.REVENUE FUNDS :
Library = 7,197.33 -0- - 7,197.33
HUD-77 1 5,001.00 -0- 5,001.00
Federal Revenue Sharing 81,552.16 -0~ 81,552.16
Anti Recession - -0~ =0~ ~0-
DEBT'SERVICE FUNDS
£@Permanent Improvements I&S ¥ 3,892.76 ~0- 1,346.15
Solid Waste I&S * 7,317.48 -0- 2,553.84
Right-of-Way I&S * 11,883.06 -0~ 11,836.23
CAPITAL PROJECT FUNDS .
Capital Improvements Fund 63,017.88 5,032.88 57,985.00
County-Wide Right-of-Way ® 63,498.21 -0- 55,334.09
Righttof-Way I | -0~ ~0- -0~
Right-of-Way II 314.25 -0~ 314.25
Right-of-Way III ~0- -0~ -+ =0~
Right-of-Way IV 6,426.29 -0- 6,426.29
TRUST & AGENCY FUNDS ]
County Employee Savings 790.00 -0~ . 790.00
State Cost I- 1,317.50 -0~ 1,317.50
State CVC il 43,25 -0~ 43,25
Co. Atty. & Dist. Attv. H2C.Prs F2igl 790.25 -0~ 790.25°
Und1v1ded Funds 268,795.75 500,000.00 =0
TOTAL $727,575.61 $600,328.77 $127,246.84 ;
*Audltors balance reflects distribution of the Dec.'79 Ad Val report transfered out of L
Undivided Fund. Funds inVolved are Gen, R&B I, II, IIT, IV, Perm Imp, Gen ROW, S.W. I&S, EERN
and Co,-W1de ROW., Treas.“bal do not reflect these trans. ThlS difference w1ll be resolved oy
upon'maturity of the $50? ,000.00 C.D. in Undivided Fund. %

I hereby certify that thls report is correct to the best of my knowledge and belief,

accordlng to records of fhls office.

Ann Fondren
County Auditor




. TYLER COUNTY, TEXAS R N, S
SR Waﬁé’? 265
- ROAD & BRIDGE I I -— ﬁ?z--ﬂw"“‘f‘
! RECEIPTS & DISBURSEMENTS ‘ ‘ s
" FOR PERIOD ENDING‘L March 31, 1980 . : R :
o , : - s » 1980 Rec./Disb. (Over) Under
. Account Budget - 'To Date Estimated
: g | |
, Cash Balance 1-1-80 $ 20,000.00 - $ 18,621.76 $( 1,378.24)
‘ Recelptu ~ : R Lo o :
‘ Spceial R&B I Ad Val TaxeS........ 9,553.00 N 9.664449 111.49
1 Lateral Road Disf.ee.ceuseenernnes 3,496.00 0= ( 3.496.00)
' Interest on Investments........ .o 1,500.00 377.35 = _( 1,122.65)
Refund, Sundry. \ ................... 1,800.00 520.32  _( 1.279.63)
V,Payroll Deductions.......... eieesn -0~ . ';297_51 29751
ETdtal Receipts.. .. ficvieieiiann veas 16,349.00 - 10,859.67 " 5.489.33)
‘Transfers From Gen.\R&B II......... : 54 ,405.37 13,648.12 (40,757.25)
_ETbtal Available Resources..... e aen 90,754 .37 43,129.55 (47,624.8&)
'Disbursements: _
Salary, Officiall..........c..cun - 16,538.00 4,134.00 12,404.00
Salary, Forman. L. R R 11,643.00 ) ?;Q_'IQ a0 8,733.00 ‘
Salary, Operator§ 7 I - 22,639.00 5.620.43 _17.018.57 __
Social Security Contribution..... 3,115.00 . 759 .30 2 355,70
Retirement...... [ ................. 3,557.00 867.10 2,689,90
.Hospltallzatlon.l ................. 2,880.00 . 887.28 1.992.72
Workmens Compens§tlon ............ 1,802.00 . 550.89 1.251.11
Unemployment Insurance., ....... .o 256.00 42,34 213.66
Maternity Benefits..........ccve. »700ﬁ00 ~0- 700.00
_Asphalt & Road 011 ........... e 1,000.00 -0- _1,000.00
Lumber & HardWar€. c o ceveeeeeonnes B 1,500.00° Q= 1.500.00
Culverts........ % ................. '1,500.00 —0= 1,500.00
‘Machinery Malntenance ............ 8, '000.00 1.026.93 6,973.07
Gas, 0il, Greasel....... e eeeanes 12,000.00 4.023.57 7.976.43
Tlres, Tubes & Repalrs.; ........ 1,800.00 - 1,403.29 396.71
Administrative..l.. ... 800.00 269.61 . 530.39
- Machinery Int. on Warrants ....... 2,110.00 481.52 1,628.48
Truck Allowance.l................ 4,800.00 . 1,200.00 ' L
- Liability InsuramCu...; .......... 700.00 - ~0— 700.00 .
Miscellaneous...i. . .o iiennennens -800.00 59,71 740.29
‘Total Disbursementsi..........c...... $ 98,140.00 3 >4 235,97  $ .73,904.03
WECash Balance 18.893.58 k . "T8;§93.58
;
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| *'TYﬁEﬁ COUNTY, TEXAS

_ ROAD & BIRDGE II
RECEIPTS & DISBURSEMENTS

FOR PERIOD ENDING

1980

March. 31,
T 1980
Budget

w/

Rec./ Disb.
To Date

s B

(Dver) Under
Estimated

 Account

" Cash Balance 1-1-80

:

£ $725,000.00"

$ 25,746.26

C$ 01626

* Cash Balance

* Receipts: o ‘
 Ad Val. Taxes, Sp. R&B............. 16,680.00 L.Q77. A (14,702, 34)
Lateral Road Dist.....vveivnnnes «e - 6,104.00 ‘ 0= ( 6.104,00)
- Interest on Investments.......... . . 1,300.00 547,20 (  752.80)
Q'Payroll Deduction...c.vvesvnenn. e S 0= - 3711.80 . -311.80 -
"’,fTotal Recelpts .......... ;i ......... . 24,084 .00 2,836.66 (21.247.34)
> Transfers From Gen. R&B I e, .. -94,990.02 ' 23,829.i9 (71.160.83)
Total Avallable Resources ......... '.;; C144,074v 00 . 52,412.11 : iﬂli§§l¢9LL

' Disbursements: _

0 salary, Official.............. wee. 16,538.00 4,134.00 12,404.00
Salry, Foreman.......... meeraevasa - 11,643.00 —.2.910.00. . -__8,733.00
Salary, Operators & T - 33,959.00 ___8,539.57 _25:419.43

¢ Social Security Contributions.....  ~ 3,809.00 v 934 42 5 Q7 £8

o Retirement....eeceeeeeeencnneseees - 4,350.00 1.064.05. 4 085 95
Hospitalization.........c.euvunen . - 3,000.00 800.80_ _.2.199.20_
Workmens Compensation...........e.. 2,200.00 - ®73.41° - 1.506 59‘ :
Unemployment Insurance......... vee -350.00 - 17 .64 R e 1
' Maternlty Beneflts.....;.,.L‘ ..... . . T00.00 ~0- 700.00
Asphalt & Road Oil.........eie.is. 4,000.00 _0- 400000
Lumber & Hardware........... evsees 4,000.00 -0 4.000.00
Culverts..oenneese. Cesesanee e e 1,500.00 42,93 1., 457.07
Machinery Maintenance.............  16.000.00 6,162.32 9,837.66:
- Gas, 0Oil, & Grease......... Cerenen 13;500 ‘00 2,442.76 11.057.24
Tires, Tubes, & Repalrs .......... . 2, OOO 00 129.41 1,870.59
Administration....... .. ... Ceeens 1,200.00 284.35 915.65
Machinery Int. on Warrants........ . 296.00 —0- 296.00
TTruck AllOWanCe.c.veeetieeesevosns . - 4,800.00 1,200.00 3.600.00 -
Contract Labor...vieveevneieenss .o 500.00 150.00 350 00
~ Liability Insurance......c.eeeess .. 700.00 -0~
Miscellaneous & Utilities.,........ 700.00 37.176
, ~ \”“”ﬁgt%
' Total DiShUrSGMENtS....eeessesrsessss  T957, 74500 29,523.42 36, 221.58

22,888 69 ves

: 22 BBRLEY. .



. TYLER COUNTY, TEXAS

'ROAD & BRIDGE III
RECEIPTS & DISBURSEMENTS

1980

s / SR 267

* FOR PERIOD ENDING March 31

-

{Over) Under

~ Cash Balance 23,805, 35

33,805.35

: 1980 Rec./ Disb,

Account ¢ . Budget To Date Estimated
‘Cash Balance 1-1-80 . $  -0- $ 52,338.22  $ 42,338.22
- Receipts: a '

Ad Val Taxes; SP: R&B...vvnneennn. . 25,462.00 5,191.05.  _ (20,270.95)
Lateral Road Dist..........c....n . 9,318.00 Qe (9,318.00)
Interest on Investment............ 3,500.00 ' 740.23 ( 2,759.77)
‘Refund, Sundry.......... .o, 1,000.00 =0 . _(1,000.00)
- ‘Payroll Deductions................ -0~ 411.71 411.71
Total RECEiDES.e-rvverennn. e .. 39,280.00 ©  _ aoamsas (32.937.00)
Transfers From Gen. R&B II; .......... 145,007.87 3 3@,326.§5 - (108,631.22)
" Total Available RESOUPCES......v:rons 184,287.87 85,057.86  _.(99.230.01)
- Disbursements: | _ | | |
Salary, Official............o..nn. 16,538.00' : 4.134.00 12,404.00
‘Calary, Foreman....... e eecaeeaeas 11,643.00 - 2,832.00 8,811.00
Salary, Operators (6)............. 67,917.00 - 14,720.00 53,197.00
Social Security Contrubition...... 5,891.00 _1,205.47 4,685.53
Retirement.......... e 6,727.00 1,246.75 5,480.25
Hospitalization............... . .0 5,857.00 5 1,245.98 4,611.02
Workmens Compensation............. 2,650.00 796.41 1,853.59
Unemployment Insurance............ 670.00 28.73 641.27
- Maternity Benefits................ 700.00 -0- 700.00
-Asphalt & Road Oil.......... P 4,000.00 3,464.24 535.76
Lumber & Hardware............ esee - 8,000.00- -0 » 8,000.00
CulvertsS.ievieeeiiiniernerenone e 5,000.00 1,109.18 2.890 82
Machinery Maintenance............. 10,000.00 9,644 .18 “acE 8o
"Gas, 0il, & Grease....cvvvineeerenn 18,000.00 5,638.39 12.361.61
Tires, Tubes & Repairs............. 4,000.00 38.5Q0 " ' 3.061.50
Administrative........couu... e 3,000.00 568,13 2.431.87
Machinery Int. on Warrants........ 2,044.00 ~0= 2.044,00
Truck AllowanCe........veeeevenans 4,800.00 1,200.00 3,600.00
Contract Labor........ e 6,000.00 . 2,640,00 3,360.00
Liability Insuranceé............ 700.00 -0— 700.00
Payroll Deductions...:...civeenasn . -0~ ~0= ~0-
Federal Disaster Flood Relief..... -0~ 740.55 { 740.55)
© Total Disbursements............ vesv.. _184,137.00 51,252.51 132,884, 49
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TYLER COUNTY, TEXAS

{ ROAD & BRIDGE IV
. RECEIPTS & DISBURSEMENTS

FOR 'PERIOD ENDING

March 31, 1980

Yol s B2¢8

X 1980 Rec./ Disb. (Over) Under
~Account ‘. Budget ‘To Date Estimated
‘Cash ‘Balance 1-1-80 $  -0- $ 25,401.56 $ 25,401.56

‘iReceipts: |
Ad Val Taxes, Sp. R&Beevevernennn. - 25,347.00 3,471.99 (21,875.01)
Lateral Road Dist....cceveereecnn e 9,276.00 -0~ ( 9,276.00)
. Interest on Investment......... eeen 3,500.00 440 .87 ( 3,059.13)
 Refund, SUNALY....eeeeneesieennenns ~1,000.00 —0- ( 1,000.00)
Payroll Deductions ' o 461.94 - 461.94
Total ReceiptS............ R 39,123.00 %,374.80 (34,748.20)
{Transfers From Gen. R&B TI........... . 144,349.74 36,211.55  (108,138.19)
" Total Available Resources....... e 183,472,174 65,987.91 (117,484.83) -
EDisbursements:
“Salary, Officialec.eceeereceeeeeens 16,538.00 4,134.00 12,404 .00
Salary, Foreman......e.e.cieeeunnnn. ,11,643.00 2,910.00 8,733.00
Salary, Operators (5).......... e 79,247.00 19,824.00 59,423.00
Social Security Contribution....... 6,585.00 1,610.87 4,974.13
Retirement..oeeeeeeeeceoeacnnnna ee 7,520.00 ___1,645.75 _5,874.25
Hospitalization.......cevuieeenennnn -6,493.00 1,429.85 5,063.15
Workmens Compensation.....aeeeeaess :3,728.00 1,018.86 2,709.14
Unemployment INSUrance.....i........ .850.00 12.21 837.79
“Maternity Benefits................. “700.00 <0~ 700.00
Asphalt & Road 0il..... e 1,000.00 -0~ 1,000.00
Lumber & Hardware.......ce.eoeesoens 3,000.00 140.24 2,859:76
CULVErtS....uevnnnn. s .. 3,000.00 ~ 559.58 2,440.42
‘Machinery Maintenance........i.c.0u 12,000.00 __2,686.7T 9.313.23
Gas, 0il, & Grease........vvveuanns 18,000.00 4,310.39 13.689,61 _
Tires, Tubes & Repairs............. 2,400.00 : 34,90 2.365.10
. Administrative............. PO 750.00 140.20 609.80
Machinery Int. on Warrants......... 1,889.00 1,888.74 56
‘Truck Allowance..... N ieseaeaieeaas -4,800.00 ~1.,200,00 00
-Miscellaneous & Utilities.......... 1,500.00  87.74 1.412.26
Liability Insurance........... aeee 650.00 —0- 650 .00
-Contract Labor..........ccccevvaia. 1,000.00 -0 1.000.00
Paypoll-Doduchbions.....cocvveennces ~0- ‘ . :
‘Federal Disaster Flood Relief...... -0~ 11,434 .64 (11,434,64)
Total Disbursements....... v e s 'i183,293.00 _55,068.74 128,224 ,26
tCash Balance  10.019.17 cee . 10,919,17
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"TYLER: COUNTY, TEXAS

GENERAL FUND S el
RECEIPTS o o -
~FOR PERIOD ENDING _ March 31, 1980

 WlE B

Rec./Disb. (over) Under

S 1980
Account Budget “To Date Estimated
b-Cash Balance 1-1-80 - - $ 32,000.00 $>32,702.23 $ 702.23
Receipts: , | _— y : - S
Current Ad Valorem TaXeS....... «e.. -501,386.00 234,933,23 (266.452.77)
Payment In Lieu of TaxeS....... ceess 22,000.00 . -0 - (_22,000.00)
Child Support Reimbursements....... 32,300.00 . 8,968.50 " (L23,331.50)
COG on Ageing ReimbursementS....es. 7,800.00. 4,375.32 (__3.424,68)
Voter Registration RefundS..eec.eee . 4,000.00 : ~0- ¢ 4,000.00)
Law Enforcement Contributions...... 100.00 -0~ | 100.00)
Sheriff FeeS....erseresn. vevevess  1,000.00 350.00  (___650.00)
County Clerk FeeS.eeeeeeoooess ee.... . 88,000.00 15,924.51 (_72,075.49)
Tax ASSESSOr FeeS.ieeeeeaonceess .o 43,000.00 12,427.15 (- 30,572.85)
District Clerk Fe€Seeevsoveeceoiaae - 24,000.00 4,727.50 (19,272.50)
- Justice-of-Peace Pct. T........ eese - 50,000.00 6,820.72 { 43,179.28)
- Justice-of-Peace Pct. IIl...ccuocnen 6,000.00 1,627.00 (. 4,373.00)
Justice~of-Peace Pct. IIT..cvennven. - 6,000.00 213.75 (_5,786.25)
Justice-~of-Peace Pct. IVeeeeeennoes 5,000.00 1,653.00 ( 3,347.00)
Constable Fees.evevvennn.s ceeran cee 20.00 .10.00 ( 10.00)
Interest on Investments......... ...  25,000.00 843.20  (224;156.80)
.Coin Station Receipts............. .33.00 10.07 ( 22.93)
‘Hot Check Replacement....ceceveees e =0= 4. 401,87 4,401.87
Refund SUNdryeeeceseeeereeenecannas 2,000.00 2,421.36 421,36
Refund, JUry.ciieeseressens cetierse -0- 1.098.00 1,098.00
Payroll Deductions........... Ceeces -0- 2.749.03 2.749.03
- Soild Waste Disposal Receipts.ie..... , = =0= - 3,215.00 3,215.00
‘Total ReceiptSc...... PR cevesees. _817,639.00 306.769.21  (310.860.79)
‘Transfers From Other Funds: | | | » | _
State Cost Fund.....ocvvvvnvncnnnas 105.00 74.12 (. 30.88)
, Total Available Resources...... eeesses 849,744.00 339,545.56 4516,198.44)
. Total Disbursements........ eeene ..., .812,087.00 591,472.99

- 7.+ Cash-Balance:

118,931.55

220,614.01

- 118,931.55
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- "GENERAL FUND | el  / 5 | P P 0
 STATEMENT OF EXPENDITURES NG TS
i FOR PERIOD ENDING o ”0 = 9. 77

March 31, 1980 s

(over) Under:

; " Expenditures
~Account To Date Estimated
';LAW ENFORCEMENT
ESheriff Department: - . ‘ . K » .
- Salary, Official............c...un $ 16,538.00 __4.134.00 © 12,404,00 :
Salary, Deputies (4)............. 46,712.00 - _11,676,00 35,036,00
Salary, Secretary.............. oo L 7,110.00 ' 1,779.00 5,331.00
‘Salary, Dispatchers (2)....... .o - 20,004.00 5,171.04 14,832.96 ,
Salary, Jailer #l......... PR 10,272.00 2,568.00 1.704.00
Salary, Jailer #2.......... Ceeeees 10,272.00 - 2,568.00 : 7.704.00
Salary, Jailer #3.......... e : 10,272.00 - 2,568.,00 . _1a704.00
Vacation, Sick Relief............ ' 1,500.00 . -0- 1,500.00
Social Security Contribution..... 7,607.00 __1,844.40 5,762.60
Retirement.......ceveereeven e '8,686,00 2,007.55 6,678.45
Hqspitalization .............. caee 7,200.00 . _.1,649.50 ._5,550.50
Office SUPPli€S.evevenneernann. .. 1,500.00 572.68 927.32
Gas, 011, & Grease...cccviievesee 24,000.00 4,155.35 - 19,844,65
Tires & TubeS.: .. iiineertnvnass 3,000.00 37.10 - 2,962.90
~ Prisoners Meals..... e teeaanreion 2,000.00 516.13 1,483.87
Repairs to Vehicles............ .o 2,500.00 812.38 1,687.62
Medical & Misc. Jail Expense...,. 600.00 35.00 565.00
MiscellaneouS.ee s eerveneensnonns . 1,000.00 84.16 915484
" Bond Premiums......c...e.... . 120.00 . 25.00 . 95.00
Telephone. ...t eoseeivesncivaas 1,700.00 557. 74 1,142.26
Teletype....... e ieterairenanea- 1,400.00 —0— 1.400.,00
Radio Repairs.......... Geveemaria 3,000.00 _759.20 _25240.80
Qut of County Travel........ PR ' - 1,500.00 49 .41 1,450.59
Liability Insurance on Vehicles.. 500.00 =0 5003200
- Stockman Car Allowance€........... _ 2,400.00 600.00 1,800.00
" Total Sheriff Department..,.....;;..b_ 191,393.00 44,169.64 - 147,223.36
f Constables: | , o
© Salaries, Officials..... et 5,881.00 1,476.00 4,405.00
Social Security Contribution..... » 361.00 88.52 o 572,48
Retirement.........ciiiiiiinnnn 412.00 101.00 ' 311.00
Hospitalization...... Ceecesetana 660.00 476,64 183.36
Car ALLOWANCE. «vererunseennneesnn 2,400.00  600.00  _1,800.00
Bond Premiums.....ccocviiiecnnnnss 100.00 20.00 80.00
~ Total Constables........... §,814.00 . ~3763.7%




bl

¢ ‘GENERAL FUND

STATEMENT OF EXPENDITURES (cont'd)

W5 B

, o 1980 Expenditures *(Over) Under
Account Budget To Date Estimated
. LAW ENFORCEMENT (cont'd)
A11 Other Law Enforcement: : o _
Telephone,DPS..........oouuens, 900.00 . 177.29 722071
Total All Other Law Enforcement... 500.00 ~177.29 755,77
TOTAL LAW ENFORCEMENT.........0... N 202,107.00 47,109.09 154,997.91 -
GENERAL ADMINISTRATION
fCounty Clerk: T \ o
" v Salary, Official....ccvecncsaes ‘ 16,538.00 4,134.00 12,404.00
Salary, Cheif Deputy........ SR 7,763.00 1,941.00 5.,822,00__
Salary, Deputies (3)....veeunne 21,340.00 5.064.34 _16,275.66
Social Security contribution... 2,798.00 667,02 2.130,98 _
Retirement.........veiuvievn 3,195.00 761.70 2,433.30
Hospitalization.............. .. 3,300.00 __870.84 2.429,16
 Office Supplies..... e ' 4,000.00 648.16 _.3.351.84 _  *
_ Machine Rental & Supplies...... 15,000.00 2,550.15 12,449.85
Bond PreMilMS. .....eoeeeus.ieen. . 400.00  ___ 97.00 303200 _
Telephone........ccounn. [ 400.00 101.37 : 298.63
Travel Reimbursement........... - 800.00 .___310.20 489.80
Total county ClerK.......e........ 75,534.00  17,145.78  58,388.22
- Civil Defense: - . o L -
0Ut of County Travel........... -550.00 - 215.00 .335.00.
- Total Civil Defense........... ... 550.00 .215.00 335.00
Veterans' Service Office:
Salary, Service Officer........ 3,881.00 1,130.50 2,750.50
Social Security Contribution.... 238.00 - 58.11 _179.89 -
Retirement.........ccvivviunne 272.00 66.35 205.65
Hospitalization.....cvieeevevnnns 660.00 115.74 544..26
OFfice SUPPLAEStervenssniereeen 150.00 ~0- 150.00 _
TELEPHONC. v vt v vrerensererens 200.00 46,42 483,58
Travel Reimbursement........ ‘e 100.00 145,69 ( 45.69)
T Total Veterans. Service Office.... 5,501. - 3,938.19-‘

00

"1,562.81



@

g

¢ GENERAL FUND

 STATEMENT OF EXPENDITURES (cont'd)

3

Vot £ 7 228

P

; 1980 ‘Expenditures:  (Over) Under
~Account Budget To Date Estimated
- GENERAL ADMINISTRATION (cont'd) o
" Miscellaneous And S
Non—Departmental : ’ ' v :
" Commissioners' Court.Expense.....’ 100.00 0 —0m 100.00
. DETCOG EXPEeNnSe.s.eecevernsuesnns 1,300.00 258,32 1.041.68
- Payroll EXpense.......i.eecevesas 200.00 312.19 ( " 112.19)
Postage..:........ eeaa eeenae o - 8,000.00 831.80 - 7,168.20
Adding Machine & Memo Paper...... © 1,400.00 : —0- 1.400.00
Election Expense........... 00 7,000.00 28.53. 6,971.47
Association Dues............ heae 1,200.00 125.00 1.075.00
Rural Fire Protection ..... Ceeeane 2,100.00 525 .00 1.575.00
Advertising........eiiiinennnena 600.00 36,00 564 .00
Birth & Death Reglstrar..' ........ 600.00 150.00 450.00
Unbudgeted. ... ieeenenneenenens .8,000.00 7,126.69 873.31
Housing SupplieS.i...e.eecseacinanes ' ~.100.00 6.80 93420
Housing Telephone..... e reaeeaa 200.00 84.42 115.58
Hot Check Replacement............  -0- 4,402.67 (_4,402.67)
Service Contracts........ [ -0- 1,707.76 (_1,707.76)
Solid Waste Disbursements........ ceQ- 1,088.21 (1,088.21)
Workmens Compensation............ 5,000.00 1,412.82 . 35587:48
Unemployment Insurance........... 2,400.00 319.64 2,080.36
© Maternity Benefits..... Cieesasene 1,400.00 -0- 1,400.00
Total Misc. & Nonngp 39,600.00 18,415.85 21,184.15
TOTAL GENERAL ADMINMSTRATION........ 121,185.00 37,339.44 83,845.56 .
JUDICIAL ADMI
Dlstrlct Cle A - ‘
Salary, " 16,538.00 _4.134.00 12404 .00
Salary, - 7,763.00 1,941,00 5.822.00
Salary, ] 7,110.00 1,779.00 5.331.00
Social S:'u 1,925.00 470.97 1. 454 .03
Retire qn . . 2,199.00 537,85
v”Hosplt [iza 1,980.00 16.50 1.963.50
: ; - . ! :
,'Officé Suppv k2 1 . .3,300.00 558.38 2.741.62
e .
_*fBond Premiums. e =400 .00 | 0= 400.00
- Telephone.....Bhlni. covniiineiin, . 685.00 124 .45 560.55
"Travel...... R e i s i e e 1,200.00 _215.08 984.92 .
‘Machine Leasei i et iinann 3,200.00 951.57 2,248.43
“Total District Cle 46,300.00 | 10,728.80 35,571.20
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GENERAL FUND

STATEMENT OF EXPENDITURES (cont'd)
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Wis B3

, ke ‘Expenditures {Over) Under
Account - Budget To Date " Estimated
JUDICIAL ADMINISTRATICN
88th Judicial Distpict Court: o K o

Salary, Juvenile Judge........ness 2,748.00 .687.00 2,061.00
Salary, Dist. Judge Secretary 3,393.00 850.50 2,542,850
Salary, Court Reporter........... 4,986.00 1,248.00 1.738.00
- ‘Salary, Court Reporter Vac. Rel... 500.00 0= 500.00 2
. Social Security Contrlburtlon 713.00 275.91 437.09
Retirement................ 814.00 . 256.90 . 557.10
Office SUPPLi€S...evvvvererennn. 300.00 119, 180,45
Jury Commission. A 100.00 - -0- A1OO.QQ
Petit Jurors........ Ceneen . 6,200.00 - 1,950.00 , 4,250.00
, Grand Jurors............ .. 1,500.00 C Qe ' _1,500.00.
~ Judicial Dist. Expense........... : 525.00 -0~ 525.00
Court Appointed Attorneys......... - 1,500.00 200.00 1,300.00
Court Reporter Travel............. 400.00 -0~ 400.00
Court Bailiff............. 600.00 60.00 540.00
Legal Expense...... evvn.. 942,00 -0- 942.00 -
" Total Dist. Court 88th Dist......... 25.221.00 5,647.86 19573, 74
District Court 1-A: ’ . '
Salary, Dist. Juvenile Judge ~1,374.00 343.50 - 1,080.50
Salary, Court Reporter.._ .......... 3,630.00 939.00 2,691.00
Salary, Court Reporter Vac. Rel... 500.00 : -0 : 500.00
Social Security Contrlbutlons ,  368.00 : 78.17 289,83
Retlrement.........,..,...1 - "420.00 -89.20 330,80
Office Supplles E 400.00 —0- 400.00
Court Reportep Travél 400.00 - 410,12 - 10.12)
Court Bailiff..h:t.s - 250.00 180,00 70.00
Judicial, ’Egp%p Q?pe 300.00 =0= B 300..00
Petit Jurdrsi..:%..: 3 500.00 - - 2.,594,00 906..00
Total District Court 1-A............. -11,142.00v ' 4,633.99 6,508.01



GENERAL FUND ' o P I o o
STATEMENT OF EXPENDITURES: (cont'd) ‘ o ' 7°
: - ' ‘ oo : 11980 .. Expenditures (Over) Under
~ Account ' : ' Budget : "to Date Estimated
. JUDICIAL ADMINISTRATION (cont'd)
District Attorney: | o S | |
;. Salary,Dist. Attorney Secretary... - . 890.00 . '690.00 200.00
Salary,Asst. Dist. Attorney....... " 4,548.00 1,137.00 A 3.411.00
Criminal Investigator (CJD Grant). 2,789.00 C Qe , 2,789.00
Social. Security Contributions..... : - 582.00 0= . 582,00
Retirement............. Creeeaeaenn 7 664.00 , -0~ 664 .00
Hospitalization................... ' 660.00 =0~ X 660.00
Office SUPPLIES.«crvevrernnnnnns .« 500,00 621,44 __( 121.44)
Supplies-Equipment................ v 500.00 0= o 500.00
Supplies-Miscellaneous...... e 100.00 3.00 _97.00
Telephoe...: .. .... e veee 225,00  s0= a0
‘Total District Attorney............ .. TT11,3458.00 2. 451, 4 T 9.006.56
. . . . - . . ’ .
. . f ,
Justice-of-Peace, Pct.l: o c ' R
Salary, Official....oees.. e ©11,802.00 2.949.00 . 8.853.00
. Salary, Secreftary........ceeeseees 7,110.00 1,779.00 : 5.331.00
.. Social Security Contributions.....: ~1,159.00 : 283,53 __ 875,47
- Retirement.......... [P : 1,324.00 323:75 - 1,000.25
-~ Hospitalization................. .- 1,320.00 443,64 876.236
Office SupplieS............ eeee.o 1,800.00 312.40 1487 .60
Bond Premium........ '....;;.;.;...,r. 36.00 . _0- _36.00
Car AllowanCe.............. P 600.00 150.00 450 .00
Travel.....coccve. P eeemeaees 200.00 —0= N 20000
Telephone....ovviveieenennnnn N E 450.00 141,26 208 74
.~ Total Justice-of-Peace, Pct.I........ "~ 25,801.00 6,382.58 : 19,418.42
I e i i




ToAs,

Lo .
* . GENERAL FUND | Y, /5 >3 295
. " ; . ’ 0 .. . " ‘
'STATEMENT OF EXPENDITURES (cont'd) PR : o - ﬁ -
: ‘ , : 1980 : Expenditures (Over) Under
‘Account. . ' - "Budget To Date . - Estimated
JUDICIAL ADMINISTRATION (cont'd)
 Justice-Of-Peace, Pct. II: ' _ .
Salary, Official......ccveevnvuns. .. 5,880.00 1,470.00 4.410.00
. Social Security Contrlbutlon ..... .- 360.00 88,16 271.84
"Retirement........civeieeevinonnn . - 412.00 -0- 3 -412.00
Hospltallzatlon.;;....;- .......... 660.00 221.82 ' 438,18
_Office SupplieS........ 250,00 18766 1052 -
Postage.....oiviviiiiaann, eeeee - 90.00 . =0 . a0.00
Bond Premium..... e eeae e e 136.00 ~O= 7 26.00
Telephone......o.vus. et eae e . ' 200.00 - '58 10 K 141,90
Office Allowance.......co.. eeasen ' 500.00 125.01 " 274.99
Car Allowance..... Ceaeean e reee : 600.00 . 150.00 : 450 .00
Travel.. oo iie it iiennennns PO - 200.00 < =Q= ' 200,00
' Total Justice-~of- Peace Pct. II..... ~9,188.00 2,260.75 - 6,927.25
. Justlce—of‘-Peace, Pet. IIT: S S o . o |
: Salary, Official.....cnveuinnnnn “. .4 5,880.00 1,470.00 C__4,410,00
Social Security contrlbutlon ..... ‘ . 360.00 : .88.16 : 271.84
Retirement.......ccveeetu.n. eeees 0. 412.60 100.65 311.35
Hospitalization........ovvun... .o 660,00 - dahgo ' 438.18
OFfice SUPPLieS..seereeivernencnen 300.00 » 24428
Postages........ erseeeessaasanan - 100.00 85.00
"Bond PremiumM. .o veeereeennnnens e _36{00. S o '2‘%Nf:36.00“
‘Telephone...coeeeeenes e hecereen e 200.00 _62.98 & .137.02
Office Allowance..... e caesaes 500.00 _162.51 “33T.49_
Car AllowanCe....ceeveeeecenenns . . 600.00 225.00 375.00.
Travel Out of County ............. Co . 200.00 =0 v 200.00

. Total Justice-of-Peacei,- Pct. III....  9,248.00 T 2,401.84 - 6,846.16
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’GENERAL FUND

STATEMENT OF EXPENDITURES
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Expenditures (Over) Under
Account ‘ .. Budget To Date Estimated
JUDICIAL ADMINISTRATION (Cont'd) :
Justice-of-Peace, Pct Iv: ' R
+ Salary, Official........cciueenen 5,880.00 1,470.00 4,410.00
Social Security contrlbutlon ..... ' 360.00 88.16 B71:845
Retirement........ o iveinnnnnn .o 412.00 100.65 311.35
Hospitalization.......cocevvviennn 660.00 221.82 438,18
| Office SUPPlieS...ceee...... PP 300.00 55.72 244,28
Bond Premium..... S PP 36.00 _-0- 36.00
- Telephone.......... s eseanes . 250.00 £9.39 - 180.61
Office Allowance........eveeue.e - 500.00 - 19501 274 .GQ
"Car AllowancCe.....eeevenenennnn . 600.00 150.00 ' 450,00
Travel Out of County ............ . 200.00 65 .31 134 .69
Total Justice-of—Peace, Pct. IV..... 9,198.00 : 2,346;06 6,851.94
‘Non=-Departmentat: Court Expense: e . T
Autopsys....v il 2,000.00 25.00 1,975.00
Salary, Juvenile Judge........... , ©1,374.00 343.50 - 1,030.50
Probation Expense........ heesoaee -0-- 209.93 - 209.93)
Jurors, County Court........... .- 450.00 Z0= 450.00
‘Total Non-Dept. Court Expense...... . 3,824.00 578.43 3;245.57
.:TOTAL JUDICIAL ADMINISTRATION....... 151;380.00 ’ 37,431.75 113,948.25
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International Business Machines Corporation P.0. Box 831
£ . o Beaumont, Texas 77704
i 713/892-1551

April 14, 1980

Ms. Ann Fondren
County Auditor
Tyler County f
Woodville, Texas 75979
Dear Ms. Fondreé:
Local Governments today are required to carefully balance the public's
requests for more services, higher costs for goods and services, and a
contlnuous shortage of funds. These factors have Increased your need
for accurate, tlmely, and meaningful financial Information to assist
you in maklng proper decisions.

As a result of our recent discussion, we are proposing the installation
of the Public Budgetlng and Accounting (PBA) system and the IBM System/34
computer to help satisfy your financial management information needs. -
The proposed syétem offers a comprehensive application program package
to perform yourﬂaccounting and financial record—keeping functions. It
is a work statlon oriented system which can provide display terminals in
those departments where access to accounting data is required. The PBA
application programs have been designed specifically for county govern-
ments, and 1ncomporate sound audit procedures and controls to help reduce
errors and 1mprove accountability. PBA does conform to the accounting
procedures set ﬁorth by the State Comptroller's Office.

!
The following areas for potential improvements were deemed most

significant: =
i
[

. fmproved control of expenditures
. jpcreased employee productivity
R Improved budgeting process with reduced

clerlcaJ effort and time delay

. Improved financial reporting capability
to more easily meet state, federal, and
audltor requirements

i
#

. Improved financial management Information
to help you control your cash flow
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Ms. Fondren g ' Page 2 April 14, 1980

The recommended| System/34 model consists of 49,152 positions of memory,
printing capability of 120 characters per second, and disk storage
amounting to 13.2 million characters. In addition, the proposed
System/34 has O?e data entry work station.

We have evaluated ‘many alternatives Iin arriving at our recommendation

-as to what approach would be in the best interest of Tyler County. Our

concentration on the overall best interest of the county was given
priority over akllteral interpretation of specification. For this reason
and because an %n—depth analysis of any computer proposal Is a difficult
task, we request’ a post-bid conference between IBM and Tyler County
representativesﬁto ensure total clarity and compliance of’intent.

We respectfullghant1c1pate a favorable reaction to our proposal, and if
selected, we look forward to working with you in this exciting project.

If you. have ang questlons or wish to visit, please feel free to call at
any time, =~

Sincerely,

Gt TNt

arker L. McCaleb ' , John T. French
Marketing Repreéentative Manager of Marketing
k)

mn
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Sealgd»bids add%essed to the Commissioner's Court of Tyler County, Texas,
will be receiveg at the Office of the County Clerk, 100 Courthouse,
Woodville, Texa$ until 10:00 a. m. on the 14th day of April, 1980, for
the purchase ofgthe following equipment. Please include Lease/Purchase
and Rental éost%; too. ‘

4

in
[

_Company Name j ' IBM Corporation

Representative'% Name Parker L. McCaleb

Equipment Mb&e/&umber . System/34 Model B12

Hardware (Minim#m Configuration)

Purchase: ?32,379 ’ © ' 'Lease/Purchase: $63l;3é
Rental: ‘ é 1,388 per month
i
~ Software ?
One-time Fee:% ’ None : Mbnthlg Fee: - s173.00

Total fbr'Syste@

Purchase: i 832,379 : Lease/Purchase: $804.32

Rental: i 51,561

Company Name IBM Corporatioﬁ

Address i PO Box 831

ﬁ Beaumont, Texas 77704

Authorized Sign;ture ;4;i£422;_¥ ;ﬁff%22?4g222§2

:
i®

Date ' April 14, 1980

Such bids will at said time be publicly opened and read before the
Commissioner’'s ?ourt. Any bids not properly filled out, submitted
in duplicate, and properly signed are subject to disqualification.
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EXECUTIVE SUMMARY

il
i

Tyler County ad@inistrators are faced with increasing demands for service,
higher costs for goods and services, and limited funding. These factors

0 il . . ] » ’ »
- increase your need for timely and meaningful financial information to

assist you in mEking proper decisions.
As a result of our recent discussion regarding these and other problems,
we are prop051ng an IBM System/34 and the Public Budgeting and Accounting
System. !

i
The IBM System/$4 will be the nucleus of your data processing installation.
It is a multiplé work station system combining ease of operation with the
latest computer!technology. Its on~line capability can provide increased
accruacy while reduc1ng the number of clerical operations associated with
traditional batch—orlented systems. Information can be entered by the
departments dlrectly responsible for its accuracy, and the results of
processing thlS!data are available in those same departments via the work
stations. :

i
The Publlc Budgetlng and Accounting (PBA) System offers a tailored appli-
cation prdgram de51gned to utilize the full functions and ease-of-use
features of theiSystem/34 and to provide an Interactive financial management
system with theﬁfbllow1ng integrated functions:

. Budget Pre%aration'and Tracking
. Revenue an; Expenditure Accounting
§
. General Le?ger
. Purchase O%der Encumbering/Accounts Payable

Included within;these.functions are:

. Preparatio? of budget worksheets

. Review andérevision of budget requests via work stations

. Final budg?t ready for copying and distribution

. Entry and éditing of all transactions via work stations

. Complete h;rd—copy audit trail through a system of reglsters

and journals
. Inquiry 1nto revenue, expenditure, balance sheet, and encumbrance
files w1thaup—to-date account balances



i
g‘
. Project cost reporting capability

. Complete a%ray of month and year-end reports
. Expendituré approval lists
. Accounts P%yable checks and check registers

Properly used, éBA could provide benefits for Tyler County such as:

. Reduée thefimpact of meeting state and federal reporting
requiremen%s
. Reduce the%potential for appropriation overruns
i
. Up—to-dateiaccount balances via work station displays
. Improve ma%agement and control of multi-year projects

and grants ;

1

. Reduce the%need for duplicate record keeping

. Increase pgoductivity of accounting personnel

. Improve coﬁtrol and management of revenues andvexpenditures
4

. Reduce theﬁeffort involved in the budget preparation process

. Improve ca%h management

. Improve maéagement reporting capabilities

Tyler County cuﬁrently utilizes the data processing services of a service
bureau for tax functions. The expenditure for these services does not

include any cosﬁs associated with the personnel and time required to
prepare and supﬁlg the data for processing.

A study of the current accounting functions at Tyler County led to our
recommendation presented in this proposal. The recommended system and
programs will cést Tyler County approximately $14,400 annually, over a
five year period. The sixth and successive years would be §7,500.
Installation expenses associated with the system such as freight,
programming, and education are described in detail in thé Financial
Analysis sectio@ of this proposal.




The decision toéinstall a computer system at Tyler County will be based
on & number of factors. Cost, ease of installation, performance, and
vendor service énd reliability are some of them. The System/34 satisfies
these criteria.: IBM's Public Budgeting and Accounting System will provide
Tyler County with more than just an accounting system. It will provide
a system that 1s designed as an administrative tool for more effective
business management

]
The proposed sgstem has growth built in, with the addition of work
stations, to satlsfy future applications not addressed by this proposal.

Some examples ape.
1

. Child Supp%rt_- Checks, History, Cash Balance

. Sheriff - ?arrants, Criminal Statistics, Wanted Files
. District Aéfofneyv- Trial Docket,. Case Disposition

. Taxes %

. Payroll

. Fixed‘ASse#_Accounting

i ‘
. Voter Regi%tration .
. Jury Selecéion




j IBM SYSTEM/34
|J
i
The IBM System/34 is a multiple work station oriented system designed

for the first- t%me user and as the growth vehicle for many other systems.
;

PHYSTICAL CHARACTERISTICS

An operational éonfiguration of the System/34 is composed of the 5340
System Unit, a %ystem printer (5256 Printer), and a 5251 Display Station.

The IBM 5340 System Unit is a single enclosure 660 mm x 1219 mm x 1574 mm
(26" x 48" x 62?) containing the Processor Unit, fixed disk capacity,
diskette drlve,,and controllers for the printer and work stations. Power
is supplied u51pg 208/230v, single phase, 20 amp source.

The system prlnter is a self-contained unit 5256 Printer (120 cps), each
requiring its own power source. Up to sixteen work station devices

(display statlons or serial printers) may be locally attached with one

5251 pisplay Statlon required as the system console. Up to 64 work stations
can be remotely attached.

CONFIGURATION FLEXIBILITY

Tyler County's mlnlmum configuration of System/34 includes the 5340 System
Unit (Model BlZ) with 48k bytes of main storage, disk storage of 13.2m '
bytes, and a Dlskette 1D prive with 303k bytes. This configuration can be
-expanded to accommodate increased processing by offering:

5!

. Increased ﬁain storage capacity from 48k to 256k bytes

. Increased dlskette capacity from 303k bytes to magazine of
27 .6m u51ng diskettes

. Addltlonal%local display stations or serial printers to a
maximum of {sixteen

L
. Up to 64 rémote work stations

. Increased brinter speed from 120 cps (5256 Printer) to 650 lpm
(3262 printer)

. Disk storaée up to 256m bytes
i '
§ .
. Compatibil%ty with the IBM 3740 (diskette) Data Entry System
for additiénal off-line data input

i
i

i

2-1




LICENSED PROGRAMS

All System/34 software is available under the Agreement for IBM Licensed
Programs.. Support of these programs is included in the license fee.
Following is a brlef description of each System/34 licensed program
recommended for effective utlllzatlon -of the system:

System Support Program Product (5726-SS1) - These programs are the
instructions reguired to control the System/34.

|§ .
Utilities Program Product (5726-UT1l) - These programs prov1de for the
storing of data making source program and data correctlons, a work
station utllltyﬁprogram, and other functions.

RPG II Program Product (5726~RG1) - These progréms provide for the
compiling of source programs written in RPG II, and are required if

modification tojthe application programs will be made.
b

public Budgeting and Accounting (5726-G21) - These programs provide an
interactive flnanc1al management system as described elsewhere in this
proposal. ’
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PROPOSED SYSTEM

Vol & Kl)g,f_’lé_

This section idéntifies the recommended IBM equipment and application

modules.
i

Mac@ine
oty. Des¢ription
1 System Uéit
1 System P%inter
1 Display Station
Application . Program

Name :Number

EQUIPMENT
‘Machine Machine
Type Model
5340 B12
5256 3
5251 11

SYSTEM SOFTWARE

System Support ;5726-551

Monthly
Rental One~Time
s106 0

37 o’

30 0

APPLICATION SOFTWARE

Utilities '5726-UT1
RPG II '5726-RG1
Application iProgram
Name ‘Number

PBA . \5726-621

Monthly
Rental One-Time
$195 0

Monthly Purchase
Rental Price
$1,051 $22,875
231 6,304
106 3,200
Modifications
0
0
0
. Modifications
0
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PU?LIC BUDGETING AND ACCOUNTING APPLICATION PROGRAM

WHAT IS SYSTEM/34 PBA?

The System/34 Publlc Budgeting and Accountlng Licensed Application Program
is an 1nteract1ve financial management system with the following integrated
functions: L

. Budge% Preparation and Tracking

. Revenue and Expenditure Accounting
. Gener%l Ledger
i
. urchase Order Encumbering/Accounts Payable

For County Gove{nments, it is a key application needed Qg_virtuallg every
government entity.

The Public Budgeting and Accounting System was designed to meet common
financial reportlng requirements and to furnish a total Iinternal accounting
system. 1

This system was;designed for double-entry, modified accrual accounting and
uses a natlonalﬁstandard "Unified System of Accounts."” These standards
were based on the Municipal Finance Officers Association Guidelines,
developed by th% National Committee on Governmental Association Standards.

Figure 1 is an overv1ew of the Public Budgeting and Accounting System.




j : . Adjusting Entries
. ; . Cash Receipts
i .. Payroll Checks
: . Purchase Orders
i _ . Vouchers
. Prepaid Voucher
. Manual Checks

Budget . .
Preparation : Correct Entries

Mem Registers
Post
System/34
Public Budget
and
Accounting
Memo
ummarizes
ntries : Accounts
; Payable
: Post Checks
. Journals

Period-End
Statements

Figure 1. The PBA solution

SUMMARY OF MAJOR FUNCTIONS:

The public Budgeting and Accounting System provides the budget preparation
and appropriations,ﬂrevenue, and general ledger accounting functions for
government and scho@ls. The system is designed to process transactions
from a variety of sburce documents and to generate a clearly auditable series
of reports. The sy%tem is divided into four functional phases.

i
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Budget Preparation and Tracking. During budget preparation,
worksheets jare printed for use by the department heads in the
preparatioﬁ of their budgets. Budget data is entered on the
work statién; reviews and revisions by the County Judge and
Comm1551onérs are also accomplished through the work stations.
When approved the final budget is printed ready for copying
and dlstrlbutlon. Figure 2 shows how PBA interfaces with the
budget cycle.

Revenue and Expenditure Accounting. Some of the functions
provided-i? this phase are:

A. On-line Data Entry. On-line data entry provides
' the dlsplays necessary to enter all accounting

data on—llne. Editing of account numbers, batch
totals, and other data as required is provided.

B. Inquify. "Memo posting" of transactions provides
up~-totdate balances for inguiring into expense,
revenue, balance sheet, and project files while
malntalnlng the audit trail provided by detail
transactlon processing.

C. .Detail Transaction Processing. This function
consists of programs that receive and edit
batches of transactions, perform encumbrance
accounting as an option, and update balances
whileﬁprinting journals. Journals are run daily
or asidesired, but at least once a month.

General Leéger. At the end of the period, after journalizing,
summarized%General Ledger entries have been posted to the proper
balance sheet accounts. Period-end reports (trial balance,
balance sb%ets, general ledger, etc.) assure that the books are
in. balance.

bPurchase Order Encumbering/Accounts Payable. As an option,

purchase orders may be entered through on-line data entry and detail
transaction processing for encumbrance accounting (posted as though
the money had been spent). In the expenditure accounting module,
encumbered“amounts are subtracted from balances to show a true
remaining amount This provides the ability to prevent overspending.

For payment of purchases, check-writing programs generate and account
for check disbursements. Check reconciliation programs are then run
monthly after receipt of the bank statement.
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File maintenance programs for changes to master files,
such as, véndor name and address and chart of accounts,
are entered as needed. These files are directly updated
from the w&rk station.

You can exﬁect many potential benefits from the effective
use of PBA. Some of the benefits are:
t
. Reduce the impact of meeting state and federal
reportlng requirements to a minimum.
A full complement of month-end reports is the
natural by-product of transaction processing
through the System/34.

. Reduce the potential for appropriation overruns.
The Détail Budget Report, Appropriation
Expenditure Journal, and Account Balance Ingquiry
capability give the government management the
meanskto quickly and accurately see expenditures
that may exceed budgeted amounts. Account
balances are checked when entering purchase
brderptransactlons to determine if funds are
available to cover the proposed purchase.

. Cut b&dget preparation time substantially.

with ﬁBA, the budget information need be entered
only . énce. From this entry, a new budget is
produced Revisions are entered on the work
statlon do not require a complete rerun. The
budget process is much easier for both management
and clerlcal personnel. Gone is the tedious

re- addlng and re-typing usually associated with
budget preparation.

. Help #educe auditing fees at period-end.
¢
Many governments have auditors produce the period-
end r%ports - most of which are produced by PBA.
All detail transactions are automatically summarized
for pésting at period-end.

. Incrpase employee productivity with terminals at
work locatlons.

PBA p{ovides on-line error checking at the work
statlons to allow immediate error detection and

correctlon.
a
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Provide thé means of establishing a uniform system
of account§.

Through the use of a uniform chart of accounts, the
same account numbering convention can be used
con31stently to allow grouping and analysis of
expenditures.

i
K
§

Improve ca%h flow and management.

PBA providés a statement of cash receipts and disbursements
on demand showing how much money is on hand for paying
bills and where the money is - by account. It offers the
opportunity for timely and profitable investment of idle
funds. :

Better man%gement control over large projects which cross
accountingvlines.

DPBA prov1des a project cost accountlng system to allow
1nqu1ry and reporting by project number.
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! FINANCIAL ANALYSIS

CASH PURCHASE -{ INITITAL PHASE:

i

System/34 -~ Modél’BlZ
Maintenance- SerV1ce Including All Parts,
Labor and Travel
System Support Programs
Documentation, Updates and Error Correction Services
System Utility Programs
Documentation, Updates and Error Correction Services
RPG IT CompilerqPrograms

Documentation, Updates and Error Correction Services.

PBA Program

Documentation, Updates and Error Correction Serfices

Extra Shift or Additional Use Charges
System Test Tlme for Conversion

Site Preparatlom Charges
Pre-Installation Planning

Freight Chargesp

Installation and Checkout

Cables and Installatlon

Diagnostic Programs

Engineering Changes

Diskettes and Prlnter Ribbons

Forms Cost ¥

Warranty Adjustments to Start-Up Costs

TOTAL:

* Estimated

Start-Up
or One-
Time
Charges

$32,379

Recurring

. Monthly

Charges

106.00

37.00

30.00

195.00




RENT COST - INITIAL PHASE:

Start—Up:

i v or One- . Recurring
S ‘ : B Time : " Monthly-
E Charges Charges
System/34 - Mbdel BI2 : ' s - ' 81,388
Maintenance Service Including All Parts, ’ - ‘ -
Labor, and Trgvel , _ '
System Support Programs : : - © 106
Documentatlon, quates and Error Correctlon Services - - -
System Utility Programs - : 37
Documentation, Updates and Error Correctlon Services T - o -
RPG IT Compller!Programs . - - 30
Documentation, Updates and Error Correction Services - - » -
PBA Program q - : 195
Documentation, Updates and Error Correction Services - -
Extra Shift or %ddltlonal Use Charges : - : -
System Test Tlme for Conversion - : -
Site Preparatlon Charges - o - - 500%* ‘” -
Pre-Installation Planning : 4 B .-
Freight Charges.“ : 194* . So-
Installation and Checkout : - -
Cables and Installatlon ' . - -
Diagnostic Programs ' - . -
Engineering Changes _ - ’ -
-Diskettes and Prlnter Ribbons 236#* _ _ q*
Forms Cost ' 400%* 20%
Warranty Adjustqents’to Start-Up Costs e (173) -
TOTAL: 1\ _ 81,157 $1,780
i
* Estlmate&
I
. Tyler Countg may terminate rent on the system with 90-days written
notice. %
. 50 percent \of hardware rental is accrued toward purchase to a
maximum of!50 percent of purchase price.
. Tyler County may exercise their right to purchase at any time.r
. Tyler Counfy may convert from rent to the State and Local
Government |Lease Plan at any time.
. Rent price|protection during fiscal year.
. Maintenance is included in rent.
|
§
[
-
|
E ‘
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LEASE COST - INITIAL PHASE:

Start-Up
or One-
Time
Charges

System/34 -~ Mbdel B12 s -
Maintenance Serv1ce Including All Parts, -
Labor, and Travel '
System Support Programs -
Documentation, Updates and Error Correction Services -
System Utility Erograms -
Documentation, deates and Error Correction Services -
RPG ITI Compiler|Programs : -
Documentation, Updates and Error Correction Services: -
PBA Program i : -
Documentation, quates and Error Correction Services -
Extra Shift or Additional Use Charges -
System Test Tlme for Conversion : -

Site Preparatlon Charges 500*
Pre—Installatlop ‘Planning : -
Freight Chargesﬁ ' 194
Installation and Checkout -
Cables and Installatlon -
Diagnostic Programs -~
Engineering Changes -
Diskettes and Printer Ribbons o : 236
Forms Cost ; _ 400 -
Warranty Adjustment to Start-Up Costs . (173)

TOTAL: 4 $1,157
* Estimated

. Three Year|Lease Plan

. 50 percent!of hardware lease 1s accrued toward purchase to a
maximum of§50 percent of purchase price.

. Tyler County may cancel lease without penalty at the end of a
fiscal year.

. Tyler County may exercise their right to purchase at any time.

. Malntenance is 1ncluded in lease.

‘Recurring
Monthly
Charges

s1,635



LEASE/PURCHASE COST - INITIAL PHASE

Start-Up
Or One-
Time
Charges

Recurring
Monthly
Charges

System/34 - Model B12 ,

Maintenance Service Including All Parts,
Labor, and Travel

System Support Programs

Documentation, Updates and Error Correction

System Utility Programs

Documentation, Updates and Error Correction

RPG II Compiler Programs

Documentation, Updates and Error Correction

PBA Program

Documentation, Updates and Error Correction

Extra Shift or Additional Use Charges

System Test Time for Conversion

Site Preparation Charges

Pre~Installation Planning

* Freight Charges

Installation and Checkout
Cables and Installation
Diagnostic Programs
Engineering Changes -

‘Diskettes and Printer Ribbons -

Forms Cost _
Warranty Adjustment to Start-Up Costs

TOTAL:

* Estimated

“Services

‘Services

Services

Services

. 5 Year Special State and Local Government/Purchase Plan.
. Tyler County may cancel contract at end of fiscal year with no penalty.

106.00

37.00

30.00

195.00

4.00%
20.00%

$l,252.82




We make the assumption of a 5-year analysis:

Cash:

Rent:

Lease:

Lease/

Purchase:

One Time/Start-Up
Recurring 60 Mos. @ $621.50

Average Monthly Cost: $1,168.97

One Time/Start-Up

" ‘Recurring 60 Mos. @ $1,780

Average Monthly Cost: $§1,799.28

Assume No Purchase - One Time/
Start-Up
Recurring 60 Mos. @ 81,635

Average Monthly Cost: $§1,654.28

‘One Time/Start-Up

Recurring 60 Mos. @ $1,252.82

Average Monthly Cost: §$1,314.60 .

S 32,848
_ 37,290

$ 70,138

$ 1,157

106,800 -

$107 ,957

s 1,157

98,100

© .8 99,257

$ 3,707

75,169

s 78,876
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FINANCIAL SUMMARY

One-Time Average Monthly
Start-Up " Cost

Cash $32,848 s1,168.97

Rent ‘ 1,157 1,799.28

ILease - No Purchase 1,157 1,654.28

Lease/Purchase 3,707 1,314.60

Our financial analysis of the total cash flow over the assumed five year
period indicates that the cash basis is the most attractive; however, it
also requires the greatest cash outlay initially. The rent appears to be
the least attractive of the options, and we recommend against it although
it is the most flexible of the alternatives. The Lease/Purchase appears to
be the best compromise between initial cash outlay and least cost. Because
of the traditional high resale value of IBM equipment, we ask that you
consider projected residual values when performing your own financial
analysis. :




INSTALLATION PLANNING

Planning, with complete understanding by all parties of their joint
responsibilities, can make the installation of your system more successful
and enable you to more quickly realize the benefits of IBM data processing.
This section discusses some of the key elements which should be included

in your over-all installation plan. Based upon your particular situation,

a specific schedule, complete with key dates appropriate to your installaticn,
should be developed jointly by you, your assigned IBM Systems Engineering
Representative, and myself. '

EDUCATION

The successful installation of a data processing system requires all
customer personnel involved to develop additional skills and to understand
the disciplines imposed by the use of the system.

The PBA and System/34 education programs have been carefully designed to
provide comprehensive, yet selective, training for your personnel in the
shortest time possible. Course scheduling is flexible, and instruction is
paced to individual requirements. The available PBA and System/34 education
courses are listed below to aid you in your education planning.

PBA Education

System/34 PBA Operator Instructions - Console
System/34 PBA Operator Instructions - Work Station

System/34 Education

Computer Concepts
" Introduction to System/34
Installation Management

System/34 Operations Concepts
System/34 System Operations

System/34 Work Station User's Guide
System/34 System Console User's Guide

NOTE: Some of the above education offerings are available on a fee
basis only.

\%
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CONVERSION PLANNING

Thorough planning of the conversion of your applications from their

‘present processing method to System/34 is critical to the success of

your system installation. This section defines the key areas of the
conversion plan.

Conversion Requirements. List all of the application files to be
converted and the individual responsible for accomplishing the task
of converting each file. Associate with each file to be converted,
the information source (ledger cards, service bureau printout, etc.),
the conversion method (keyed on 3741, sent to service bureau, etc.),
the volumes of data within each file, and planned conversion dates.

Parallel Operations. We recommend you run a pre-installation parallel
test. You must specify the operating individual who is to control
the parallel operation of each application with target dates of operation.

Control Requirements. Assign the management individuals who are to be
responsible for establishing cutover controls for file conversion and
monitoring parallel operations of each application.

Manpower Requirements. Determine the functions to be performed, skills
required (clerical, data entry, 3741 operator, etc.), and estimated man
hours required for data file preparation. '

In~House Training. Train user departments in techniques of preparing
input and utilizing output In preparation for using the new system. A
part of this training should be a review of the new system and their role
in the success of the installation.

SITE PLANNING AND PREPARATION

" IBM Customer Engineering provides technical assistance in site planning

and preparation. The three main considerations of this phase of your
installation plan are (1) location of the machine, (2) temporary space
required for pre-installation activities, and (3) reviews of on-site
preparation activities and delivery requirements.

Machine Location. Decide on the machine rocom location and determine the
total space requirements for machines, file cabinets, desks, and storage
of paper and supplies. If the room is to be constructed, the required
completion date is a key factor to the over-all installation plan.

Temporary Space Required. Consider the work space required during data
conversion and parallel operations activity. The amount of space required
for these activities depends on the number of applications to be converted,
their volumes, and the number of people involved. ‘




Physical Planning Reviews. The topics to be reviewed during this
phase of your installation plan are:

. Machine room layout

. Power requirements and locations of outlets
. Service clearance

. Air conditioning reguirements

. Rigging requirements

. Elevator capacity requirements
. Doorway access requirements

. Construction/facilities completion dates



DOCUMENT OF UNDERSTANDING

As a result of experience gained with many customers, IBM firmly belleves

that a deflnltlon of responsibilities is very beneficial.

The recommendations for equipmentL programs, and services contained in

the cover letter and in this document are estimates based on the data your
organization -furnished IBM. While IBM believes its estimates to be sound,
the degree of success with which equipment, programs, and services can

be applied to data processing is dependent on many factors, some of which

are not under IBM's control. Therefore, IBM's estimates of results to be

obtained must not be regarded as expressed or Iimplied warranties.

The prices stated are for your information only and are subject to change.
Purchase and lease of IBM machines or license of programs will be by a
contract signed by the customer and IBM prlor to placing the equipment or
Program Products on order.

Program  Products are available only under the License Agreement for IBM
Program Products signed by the customer and IBM. Education courses are
offered under  the terms and conditions on the IBM Student Enrollment
Application.

This bid shall expire three months from the date on the letter of trans-
mittal unless extended by IBM in writing.

IBM RESPONSIBILITIES

Specifically, it is IBM's responsibility to:
1. Provide and maintain the System/34 model ordered.

2. Provide continued support for Public Budgeting and Accounting
and other Program Products installed.

3. pProvide technical guidance in the use of IBM's equipment, systems
and application planning, and testing.

4. Provide technical guidance in the physical installation planning
for site preparation.

5. Make available the necessary education for gout personnel. IBM
has established classes and self-study courses for the executives
as well as the operator and installation supervisor.




6. Make available customer engineering services for the purpbse
of maintaining your equipment at a consistently high point of
operating efficiency.

7. Keep you advised of new developments in IBM techniques and
equipment which apply to your operation.

NOTE: Some of the above services are available on a fee basis only.
CUSTOMER RESPONSIBILITIES

1. It is your responsibility to plan an installation'schedule which
best suits Tyler County's immediate and future needs. This .
proposal may be used as a guide to develop a specific schedule.

- 2. It is your responsibility to install the Public Budgeting and

. Accounting System. An installation planning course is provided
as a part of the PBA documentation.

3. You are to identify the installation planning and control
personnel and system operator, respectively. A PBA Reference
Manual and a PBA Run Book, defining the activities necessary to
effectively utilize PBA, is provided for each application.

4. It is your responsibility to ensure that the individuals using PBA
utilize the self-study education provided to understand its
capabilities, how to initially install it, and how to then use it
to satisfy accounting and reportlng needs related to their
responsibilities.

5. You are responsible for preparing and loading the initial files.
In addition, you must prepare the input or modification data
necessary to execute the application. Further, it is your
responsibility to provide adequate protection from accidental
loss or misuse of data. :

6. Your analysis of the available report and options is necessary
to determine report generation frequency. Formatting data for
system tailoring of input data and report content as well as
report generation are your responsibility.

7. For leased IBM equipment, your rental obligation begins on the
first business day following the day that the equipment is
installed and available. For the PBA application, the monthly
license fee begins 30 days after delivery. :

7-2



These responsibilities are outlined at this time to provide a logical
approach to a successful installation program. The foundation for the
success of this program is the fact that IBM and Tyler County are
dedicated to the establishment of an information processing installation
which is mutually productive and profitable.
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IBM SERVICES

The Public Budgeting and Accounting System was designed expressly for
the state and local government and education industries. IBM's
experience in supporting many government installations has been used
in developing this application program.

Additionally, IBM offers support designed to assist Tyler County in
maximizing the return on your PBA investment. These support functions
include Systems Engineering Services, an education program, and Customer:
Engineering (equipment maintenance) services.

. IBM Systems Engineering Services are available to assist your
organization in the installation of PBA.

. An education program is offered for all levels of your
organization's personnel, including executive, Installation
coordinator, and operators. The recommended courses are
depicted in the "Education" section of this document.

. IBM Customer Engineering has the responsibility of providing

’ maintenance for your System/34. An inventory of machine
parts is available on an "around-the-clock" basis at the IBM
branch office and in emergency parts centers throughout the
country. \

The IBM services should prove to be extremely valuable to your county as

PBA is installed and becomes operational.




SECURITY

Security on the IBM System/34 is designed to allow employees to accomplish
their work without compromising the integrity of the data base or inter-
fering with each other. By utilizing the non-display feature of the CRT
Display Station, sign-on procedures are limited to authorized persons.
Even after sign-on, critical programs can have additional and/or different
password protection security. A keylock on the system unit and/or display
stations is available although not necessary.

Security of the back-up diskettes should be as in safe keeping of any
other valuable resources. ILocking in a fire proof safe/vault either on
or off site should be considered.
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REFERENCES

The first reference list identifies the IBM System/34 customers served
out of the Beaumont office. All of these systems are supported by local

IBM Systems Engineering Representatives and local IBM Customer Engineering
Representatives. ' :

The second list identifies those IBM customers in the publlc sector in thls
area,. 1ndlcat1ng the type of equipment installed.

We would be happy to arrange a contact with any of these customers. Since

- this is to be a part of your evaluation procedure, we‘would strongly

recommend that you contact about a dozen local users of the IBM System/34

"to get their opinion of IBM performance and support.

Some .of these references use IBM application programs, some wrote their

own programs, and some contracted with third-party programmers. ' There is
merit to each approach, but each must be considered carefully in determining
which method is in the best interests of a particular customer under a
particular set of circumstances.

10-1

i




w

(10)

(11)

- Contact:

IBM SYSTEM/34 LOCAL USERS
AS OF MARCH 1980

Vincent Construction
Lake Charles, Louisiana
Contact: Danny Freisner
(318)882-1576

American National Bank
Beaumont, Texas ‘
Contact: Robbie Rice
(713)838~-0234

Automatic Pump and Equipment
Beaumont, Texas

Contact: Tommy Kent
(713)866-2314

Beaumont State Bank
Beaumont, Texas
Contact: Malcolm Duke
(713)838-0201

Cameron Telephone

Lake Charles, Louisiana
Contact: Louis Dutel
(318)583-2111

Chesson 0Oil

Lake Charles, Louisiana
Contact: Lilton Chesson
(318)436-3674

Coastal Welding
Beaumont, Texas
Contact: Fran Harper
(713)838-3757

Coca-Cola Bottling Company
Beaumont, Texas

Contact: Jim King
(713)832-1661

Dataflow
Beaumont, Texas
Contact: Don Lackey

(713)833-0191

Dunham-Price

Lake Charles, Louisiana
Contact: Don Ash
(318)882-1881

Gulf Chemical
Orange, Texas
Paul Cutting
(713)886-7491
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(12)

(13)

(14)

(15)

(16)

(17)

(18)

(19)

(20)

(21)

(22)

Hicks Communications (KLVI)
Beaumont, Texas

Contact: Steve Hicks
(713)838-3911

Lindy-Dennis Air Conditioning
Beaumont, Texas

Contact: Homer Yarbro
(713)838~-1676

Martin-Matthews
Beaumont, Texas
Contact: Jim Conway
(713)833-5621

Mazur and Vernon, CPA -
Port Arthur, Texas
Contact: Joe Vernon
(713)982-9405

McNeese State University
Lake Charles, Louisiana
Contact: S. Swetharanyam
(318)477-2535 (Ext. 434/424)

Modern Incorporated
Beaumont,  Texas
Contact: Steve Gibbs
(713)833-2665

T. E. Moor Insurance
Beaumont, Texas
Contact: Dick Rienstra
(713)832-0221

Norstok Steel
Orange, Texas
Contact: James Davis
(713)883-4361

Port Arthur Towing
Port-Arthur, Texas ,
Contact: Jerry Cabbage -
(713)962-8536

Port Neches-Groves High School
Port Neches, Texas
Contact: Dr. Tom Huff
(713)722-3351

Sabine Towing

Port Arthur, Texas
Contact: Joe Staggs
(713)962-0201
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(23)

(24)

(25)

(26)

Sunoco Terminals
Nederland, Texas
Contact: Ernie Kulwicki
(713)7272301

Tri Supply Company
Beaumont, Texas

Contact: Craig Schexnaider
(713)8357966

C. A. Turner Construction
Port Arthur, Texas
Contact: Ronnie Mateese
(713)962-0266

will install System/34 in March 1980
Sabine Propeller and Marine Service
Port Arthur, Texas

Contact: Rick Koening

(713)982-9446

will install System/34 in April 1980
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REFERENCE LIST

LOCAL PUBLIC. SECTOR CUSTOMERS

10.

11.

iz2.

City of Groves
962-4471
Mr. Randy Kimmler

City of Port Neches
727-2181
Mr. Charles Norwood

City of Beaumont
838-0676
Mr. John Kroesch

City of Beaumont
838-0607
Mr. S. A. Webb

Jefferson County
835-8447
Mr. Bob Crane

City of Lake Charles
318/436-3331
Mr. Ray Hubbard

Port Neches I. S. D.
722-3351
Dr. Tom Huff

Port Neches-Groves High School
722-9275
Mr. Bill Tannert

City of Orange
886-3611
Ms. Pat Stonecipher

City of Jasper
384-4651
Mr. Robert Watts

City of Sulphur
318/527-7006
Mr. Howard Head

McNeese State University

318/477-2535
Mr. Sundarem Swetharanyam
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System/32

System/32

System/360

System/7

‘System/3

System/3

System/32

System/34

System/3 (Installed)

System/34 (On Order)

System/32

-System/32

System/34



This proposal shall expire three months from its date unless extended by
IBM in writing.

The prices stated are for your information only and are subject to
change. Applicable taxes are not shown. Purchase of IBM machines will
be by agreement subsequently signed by the purchaser and IBM, with the
prices governed by the price protection provisions therein. Rental of
IBM machines will be by agreement signed by the customer and IBM either
prior to or subsequent to this date.

The contents of any data base, the selection and implementation of
controls or its access and use, and the security of stored data are the
responsibility of the customer.

The terms and conditions of IBM's current Agreement for IBM Machine
Service apply to this proposal.

The recommendations for equipment, programs, and services contained in
this proposal are estimates based on the data you have furnished us and
on our observations. While we believe our estimates to be sound, the
degree of success with which equipment, programs, and services can be
applied to data processing is dependent. on many factors, many of which
are not under IBM's control. Therefore, our estimates as to the results
to be obtained must not be regarded as express or implied warranties.

Successful application, operation and management of IBM products and

services are the responsibility of the user. Examples of these responsibilities
are: .confirming the validity of the proposed equipment and programs;

developing appropriate systems procedures; incorporating protective :
measures to safeguard the privacy of data; establishing adequate checkpoints
and backup plans; preparing adequate documentation; and providing qualified
personnel to obtain the desired results. IBM's responsibilities are set

forth in the various IBM agreements executed, or to be executed, by both
parties. In no event shall IBM have any liability for consequential

damages.

Selection, supervision, and evaluation of non-IBM programmers, firms
and/or individuals, is the exclusive responsibility of the customer.

IBM does not warrant work performed by non-IBM programmers Or systems
analysts. The customer is responsible for the performance of the third
party and there is no connection between the third party's successful or
on-time performance and the customer's contractual responsibilities to
IBM for equipment and for software charges.




“THIS NOTICE POSTED IN ACCORDANCE WITH V., A. T.

Special meeting on THURSDAY,
in the Commissioners Courtroom, First Floor, Tyler County Courthouse,

ot

-

‘NOTICE -OF TIME AND PLACE OF MEETING
‘COMMISSIONERS COURT '

TYLEK COUNTY, TEXAS

S. - ART. 6252-17

NOTICE is herxreby given that Commissioners Court will hold it's
APRIL 17 1980 at. 10:00 A.M.,

"AGENDA

1. - APPROVE PAYING BILLS FROM AUDITORS OFFICE.
2. REQUEST FROM SHERIFFS OFFICE FOR RADIO. (Tabled)

bﬁAllen hfﬁrrockf\Cgunty Judge A
valer County, Texas : el
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